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2022 CIPHI (ON) ANNUAL GENERAL MEETING AGENDA

October 18, 2022 - Virtually
Call to Order

Assessment of Quorum

Appointment of Officials

3.1. Parliamentarian

3.2. Sergeant-at-arms

In Memoriam

Approval of Agenda

Minutes of the October 26, 2021 AGM
Presidents Report (Fortuna)
President-Elects Report (Mergulhao)

Past President (Vacant)

. Secretary-Treasurers Report (Beath)

Councillor Reports:

11.1.  Advocacy & Policy (Sekercioglu)

11.2. Professional Development (McArthur)

11.3. Strategic Communications & Partnerships (Douglas)
11.4. Membership Support & Engagement (Holmes)
CIPHI Ontario Branch Working Groups Updates

BOC Report (Rishi)

CoPE Report (Hylton/Pons)

Branch Historian (Cannan)

Report of the Conference Chair

16.1. 2022 Conference Update (McArthur/Struna)
Bids for Future Conferences

Report of the Scrutineers

Anything Else for the Good of the Branch

19.1. 2021/2022 Retirements

19.2. 25 Year Pin Recipients

19.3. 50 Year Pin Recipients
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19.4. 100% Membership
19.5.  Appreciation of Conference Committee
19.6.  Award of Merit - no applicants for 2022
19.7. Award of Excellence — no applicants for 2022
19.8. Outgoing Councillors

20. Adjournment
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2021 CIPHI (ON) ANNUAL GENERAL MEETING MINUTES
October 26, 2021 - Virtually

1. Callto Order
Meeting called to order at 205pm

2. Assessment of Quorum
Raymond Ramdayal appointed as parliamentarian for the duration of the AGM
Total participants: 27 including 7 OBEC members
As per bylaw, quorum for AGM is 20 members with half being members at large.
Quorum met at 27 members

3. In Memoriam
Moment of silence to remember our passed members
Donald (Don) Porter - March 23, 2019

Michael (Mike) Bragg - July 9, 2021

Thomas (Tom) Krewdel - July 10, 2021

Margery Anderson, Honorary Member (1975) - August 1, 2021
Charles Diosi - September 21, 2021

Stanley (Stan) Cowan - December 14, 2020

Fred (Folkert) Leenstra - December 20, 2020

4. Approval of Agenda
Motion to approve the 2020 CIPHI ON AGM agenda with the following amendments:
e Past-president report (Cannan)
e Dave Patterson Memorial Award
e Outgoing councilor award
e Professional Development Working Group Report (Lee)

Motioned by: Pam Scharfe
Seconded by: Raymond Ramdayal
Carried.

5. Minutes of the October 20, 2020 AGM
Motion to approve to October 20, 2020 AGM minutes as submitted.
Moved by: Ken Gorman
Seconded by: Caroline Kuate Tamdem
Carried.
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6. Presidents Report (Fortuna)
Report accepted as submitted.

7.

8.

9.

The advocacy work at the national level continued with Be The Change.

The campaign was designed to increase the public’s and politicians’ awareness of Public Health Inspectors skills
and capabilities.

A new website and Members Centre to help us with the logging of our professional hours.

CIPHI Ontario has been working with ASPHIO to continue to advocate for our profession at the provincial level.

President-Elects Report (Mergulhao)
Report accepted as submitted.

Focus on Education

The focus of sessions highlight a niche area, with the aim to build capacity, agency & professional competence
with conscious leadership, well-being, emotional intelligence, assertive and conflict/de-escalation resolution
training, burnout/vicarious trauma concepts, mental health training, diversity & inclusion, career building, &
communication while providing PDH hours, providing access to learning and development with all PHIs across
Canada & further support our reimagined CIPHI brand power initiative.

The social networking session’s aim are to help with knowledge sharing, connection & provide social support
throughout our most challenging times in our career while having a little fun.

Past-President Report (Cannan)
Report accepted as submitted.

Focus on CIPHI’s History

Organize the CIPHI Ontario storage locker. This locker (which is located in Brampton) is where CIPHI Ontario
stores all our historical records and documents as well as old field inspection equipment.

Items in the locker from the 1930s to the present.

Compile all the old data formats into one location.

Financial Report (Beath)

Overview of 2020 Review Engagement report submitted by accountant provided. OBEC had plans to complete a full
2021 audit, as this is something requested by the membership however this did not occur in 2021 due to the
pressures associated with local PHU COVID-19 pandemic response

Motion to wave an annual audit of the 2020 Year End Financial Statement and accept the Review
Engagement Report submitted by the accountant for 2020.

Moved by: Brenda Kwan

Seconded by: Pamela Scharfe
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10.

Carried.

Motion for CIPHI Ontario Branch Executive Committee will conduct a full audit of the 2021 Year End

Financial Statement if operationally feasible.
Moved by: Klaus Seegar
Seconded by: Brenda Kwan

Carried.

Councillor Reports:

10.1.

10.2.

10.3.

Membership Support and Engagement (Holmes)
Report accepted as submitted.

As of October 2021, Ontario possesses a total of 758 members
o 65% of those falling within the “regular” member category.

Ensuring practicing PHIs maintain a membership with the Institute continues to be a priority for CIPHI
provincially.

In 2022 we will begin conversations and continue exploring ways to promote CIPHI, its brand and build
bridges among members and non-members.

Policy and Advocacy (Latibeaudiere)
Report accepted as submitted.

Participated in research study interview by University of Waterloo School of Public Health and Health
Systems on occupational and public health interventions to mitigate COVID-19 risk among gig platform and
courier workers

Letters to the Chief Medical Officer of Ontario summer of 2021

Thank you for years of service to Dr. David Williams

Joint letter from CIPHI Ontario Branch and ASPHIO to Dr. Kieran Moore to welcome him to new position,
and provide recommendations to strengthen the workforce during the transition to the recovery phase of
the pandemic.

Environmental Public Health Week, September 20 to 24, 2021 #ThankYou

CIPHI Ontario provided posts across social media platforms including LinkedIn and Instagram

Strategic Communications and Partnership (Douglas)
Report accepted as submitted.

It was a privilege to take part in OPHA’s Health Focused Climate Campaign—Make it Better. Thank you, Helen
Doyle, CIPHI and the OPHA team.

Anti-black and anti-indigenous campaign for the CIPHI Ontario Branch. We would also like to express our
gratitude to Stephanie Georgopoulos for volunteering to work on above projects.
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11. BOC Report (Rishi)

e The Ontario BOC October 27th oral exam will be virtual in nature. There are 59 candidates from Ontario for
October oral exam.

o The April 2021 oral exam had a total of 64 candidates from Ontario and 47 were successful.

e There was only one BOC oral exam in 2020 and there were 32 total candidates from Ontario and 22 were
successful.

e BOC conducted first ever equivalency exam in April 2021 for internationally qualified public health candidates. 3
candidates challenged the exam and none was successful. One of the 3 candidates was from Ontario.

12. CoPE Report (Driscoll)

e CoPE is continuing the process of updating the Continuing Professional Competency (CPC) program. The
revisions should simplify the CPC and professional development hours (PDH) requirements. The updated
program will be released in 2022.

e CoPE will be moving to a new Member Service Centre webpage in 2022 in conjunction with the revised CPC
program. The new MSC has been developed by a company specializing in CPC / PDH work for not-for-profit and
health care professional organizations.

e As per the NEC directive, the audit portion of the CPC took place in 2021. The timeline for audits was revised
because of the COVID obligations of CoOPE members. Most COVID training activities were accepted for PDHs to
compensate for the 1) work schedules of our Members and 2) reduced PDH availability due to conferences being
cancelled, etc.

e CoPE is working with the NEC to create a list of approved PDH providers for members’ to develop their own

educational opportunities. The communication working group sends out messages to our members regularly.

13. Working Group Updates
13.1. Professional Development Working Group (Lee)

Committee update:
e In 2020, due to the COVID-19 pandemic the committee was not able to meet much
e We reconvened on July 7, 2021 to begin planning for 2021/2022 and update all administrative documents

e The committee had 2 members step down and a call out was sent out on the listserv in September 2021 — we
had no applicants

CIPHI Ontario Seminar Series:
e |n 2020, the CIPHI Ontario Seminar Series came to an abrupt halt due to the COVID-19 pandemic

e Our first webinar since the pandemic began is scheduled for November 10, 2021 which will be on home canning,
presented by Naghmeh Parto from Public Health Ontario

e Committee is continuing to look for presenters for the 2022 year

Health Protection: Cornerstone of Public Health
Promotion et Protection de la Santé: Fondement de la Santé Publique Page 8 of 23



[} [}
@ CI p I-I I Canadian Institute of Public Health Inspectors

ontario L’Institut canadien des inspecteurs en santé publique

14. Retirement and Award Recipients
14.1. 2020/2021 Retirements
Brendan Hatton North Bay Parry Sound District Health Unit 2021
Shawn Zentner Wellington-Dufferin-Guelph Public Health 2021
Peter Jekel Niagara Region Public Health 2021
Andre Laflamme Niagara Region Public Health 2021
Brenda Miller Region of Waterloo Public Health 2021
Nicole Laplante Eastern Ontario Health Unit 2021
Dan Nagel City of Hamilton Public Health 2020
Ed Gardner KLF&A Public Health 2020

14.2. 25 Year Pin Recipients
2020
Burgess Hawkins, Public Health Sudbury & Districts
Elaine Pacheco, Toronto Public Health
Stephanie Pongracz, Haldimand-Norfolk Health Unit
Tina Welsh, Niagara Region Public Health
Elaine Reddick, Southwestern Public Health

2021

Louise Azzara, York Region Community and Health Services
John Cannan, Hastings Prince Edward Public Health

Brenda Kwan, Durham Region Health Department

Alicia Lowe-Downes, Toronto Public Health

Raymond Ramdayal, Toronto Public Health

14.3. 50 Year Pin Recipients
2020
No recipients

2021

George Addario
Peter Willmott
Allan Campbell
Heather Bartram

14.4. 100% Membership
Awarded to Ottawa Public Health and Niagara Public Health
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15.

16.

17.

14.5. Award of Merit
No applicant for 2021

14.6.  Award of Excellence
No applicant for 2021

14.7. Dave Patterson Memorial
Victoria Calogeracos

14.8. Outgoing Councillors
14.8.1. Tamika Latibeaudiere

Acclaimed 2021/2023 OBEC Positions

Motion to appoint Kate Beath as secretary-treasurer to Ontario Branch Executive Committee.

Moved by: Ken Gorman
Seconded by: Peter Heywood
Carried.

Motion to appoint Kwesi Douglas as councillors to Ontario Branch Executive Committee.
Moved by: Caroline Kuate Tamdem

Seconded by: Peter Heywood

Carried.

Motion to appoint Fatih Sekercioglu as councillor to Ontario Branch Executive Committee.

Moved by: Peter Heywood
Seconded by: Pamela Scharfe
Carried.

National Conference Update
e Ontrack for Sept 11-14, 2022
e Able to keep at key note speakers and planning has started up again

Adjournment

Motion to adjourn the meeting at 2:55pm
Moved by: Peter Heywood

Seconded by: Brenda Kwan

Carried.
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President’s Report

The year 2022 started much like the previous two years, the waves of COVID continued to roll on and the hope to
restore and recover our public health programs, committees and “normal” activities were postponed again.

The National Executive Council continued to focus on launching the National Advocacy Campaign with the marketing
company, Be The Change. The campaign was launched in August, just in time to be show cased at the National
Conference and as a lead up to Environmental Public Health Week. The campaign was a great success with early results
indicating that there was an increase in awareness both through social media and our ciphi.ca web traffic. The NEC will
continue to work towards increasing awareness, with the public, our potential students and government partners.

Our focus in Ontario this year was to prepare for and host the first National Conference since 2019. The conference was
postponed twice due to the pandemic and had to switch to a hybrid model to try to maximize attendance with the
pandemic still going on.

Durham Region Health Department proudly hosted 270 in person delegates, 161 virtual delegates and 32
sponsors/exhibitors. The conference was an enormous success, both in terms of educational learning and social
connections that have been sorely missed throughout the pandemic. We were very fortunate to be able to retain the
same venue and keynote speakers from our original planning days in 2019 with the addition of Dr. Kieran Moore, who
graciously and sincerely spoke to us to acknowledge the work and dedication of the public health inspectors throughout
the pandemic and the importance of the profession. The planning committee worked very hard to ensure every person
had the best possible experience. There were many lessons learned throughout the conference with the added
complexity of hosting both a virtual and in person conference at the same time. As with any large event, there are
always glitches, but the Durham team handled each one of them flawlessly and professionally. A huge thank you to
Rachael McArthur and Sendi Struna who lead the Durham conference planning committee and to all the members of the
committee.

On a final note, | would like to thank the Ontario Branch Executive for their support throughout my term and to each of
the members for your support and continued commitment to the profession.

Respectively submitted by,
Lisa Fortuna, CPHI(C)
CIPHI Ontario Branch President
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President-Elect Report

As President Elect, | continued to Co-Chair the National Educational Committee (NEd), formed in late 2019, which
continues to offer nationally accessible education sessions & workshops that align with NEC strategic priorities. The
initiative continues to focus on niche areas such as conscious leadership, well-being, emotional intelligence, assertive
and conflict/de-escalation resolution training, burnout/vicarious trauma concepts, mental health training, diversity &
inclusion, career building, & communication while providing PDH hours. Sessions also provide access to learning and
development to advance the profession and the field of environmental public health across Canada by building capacity
and professional competencies. The sessions aim to support our reimagined CIPHI brand power. Sessions were offered
monthly through the last year, generally with a one-to-two hour maximum with no registration fee for members and
non-members during this pandemic response period. We launched a total of twenty-four sessions since mid-June 2021
with an additional three coming to end of 2022.

Session June 2021- Present:

2021
1. Rock it By Talking It with Stuart Knight, Thurs June 24, 2021
2. Calming the Storm, Francoise Mathieu- July 15, 2021
3. CIPHI Social Networking and Comedy Night, Jul 22, 2021
4. Stephen Jones, Mental Health, Thurs Aug 19, 2021
5. Leadership 101- Online Workshop; Thurs Sept 16, 2021
6. Laughter Wellness with Salimah Kassim-Lakha, Tues Sept 21, 2021
7. Inner-Size, a Mindful Approach to Fitness by Peter Pereira, Wed Sept 22, 2021
8. Food Should Fuel, Not Drag You Down, with Deanna Rose, Thurs Sept 23, 2021
9. Navigating Turbulent Times with Emotional Intelligence, Kelley John Marko, October 14, 2021
10. Rock It by Talking It, with Stuart Knight - Mental Health Focus. Thurs Oct 28, 2021
11. MOH Panel; Health Equity and the Way Forward with Dr. Lawrence Loh, Dr. Michael Schwandt and Dr. Monika

Dutt, Thurs November 4, 2021
12. Learn How to Taste Wine Like a Sommelier, Ryan Sullivan, Fri Nov 26, 2021
13. Career Development with Michelle Lyne, November 18, 2021
14. Misinformation & Public Health with Timothy Caufield, December 2, 2021

2022

15. Coach Yourself with Michelle Lyne, February 24, 2022

16. Calming the Storm: Foundational Skills in Verbal De-escalation with Dr. Mike Condra, March 31, 2022

17. Inner Strength with Lakshimi Sundaram, April 28, 2022

18. MORE HUMAN, MORE OFTEN: Connecting After a Pandemic...An Antidote for Burnout and Isolation with Stuart
Knight, May 26, 2022

19. Think Like a Hiring Manager: Interview Prep with Michelle Lyne, June 9, 2022

20. Indigenous Cultural Awareness in Food Safety & Anti-Racism with Jared Qwustenuxun Williamsis and Fiona
Devereaux, June 24, 2022

21. Defining the Line: Setting and Maintaining Healthy Boundaries with Sarah Stewart, July 21, 2022

22. Covid 19-Your Mental Health, Anxiety, Depression and Supporting Yourself and Others, Lakshimi Sundaram,
September 21, 2022

23. Navigating Turbulent Times with Emotional Intelligence, Kelley John Marko, September 29, 2022
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24. Battling the Infodemic-Science Informed Communication Strategies for our Future, Timothy Caulfield, October
13,2022
25. Stay tuned for our final three sessions of 2022 focused on:
o Mobilizing Advocacy in PH,
o Health Equity-Part 3 How to operationalize it in the field
o Simplifying and Streamlining Organizational Strategies going into 2023

e The 2023 schedule is currently being worked on and we are open to ideas and suggestions from the
membership. We are exploring different technical platforms that will better assist with our future needs for
multiple events (workshops, conferences & meetings) while currently using ZOOM as our primary platform.

e Committee members have undertaken ZOOM training to help with any cyber security issues and support
technical issues and facilitators during live sessions

e Committee members participated in a Project Management Planning in April 2022 and have developed project
documents including a Project Charter, Work Breakdown Structure, RAID Log, Communication Plan and Project
Schedule to organize program delivery and think about succession planning moving into the future

e We continue to pursue option to secure investors/sponsors that will help sustain this initiative through cost
sharing for speakers, technical pieces, etc. with the aim to offer future sessions for free where possible and on
an on-going basis to maintain yearly PDHs

e We continue to be creative and explore possibilities with promotions and marketing on social media to get word
out and increase our attendance

e We aim to increase our profile and volunteers for CIPHI through this project’s success

e We aim to build a library of sessions, resources, and other professional development opportunity sources for
members to access

e We are striving for improvements with committee capacity, technical expertise, timely communication, finances
& customer service, attendance

| have worked with our current ON President, National Executive and COPE to address concerns brought forward to us in
Ontario regarding the current PDH model/program including service delivery and communication gaps. Everyone
involved is looking to address concerns brought forward by membership to improve system.

| will be taking a leave of absence due to personal and family issues for a year and would like to sincerely thank the
Ontario Executive Branch, National Executive and all the members for their dedication, hard work and support during
our most challenging time in history. Take care and stay safe and well.

Respectively submitted by,
Shain Mergulhao, CPHI(C)
CIPHI Ontario Branch President-Elect
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Secretary-Treasurer Report

Table 1: 2021 Financial Summary of Revenue and Expenses

Revenue

Membership Fees $23, 955
Branch Conference -

Other Revenue $221
Continuing Education Workshop -

Total Revenue S24,176
Expenses

Advertising & Promotion $13
Charitable donations and sponsorships -
National Conference -
GST/HST $1,102
Complimentary registration expense -
Website design & maintenance $2,753
Branch conference expense -
Insurance $1,344
Interest and bank charges $52
Fees, dues and memberships $2,000
Office and general $6,612
Professional fees $2,000
Education and workshops expense -
Telephone $60
Travel and accommodation -

Total Expenses $16, 652
Profit (Deficit) $7,524

Respectfully submitted by,
Kate Beath, CPHI(C)
CIPHI Ontario Branch Secretary Treasurer
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Advocacy and Policy Councillor Report

Ontario Branch supported the advocacy initiatives facilitated by the CIPHI’s national office. The CIPHI has been working
with Be The Change Group, specializing in health promotion and advocacy to develop, implement, and evaluate a
marketing and advocacy strategy for the Institute and its members. The summer campaign targeted the public,
employers, students, members, non-members with CPHI(C) designation, with the intended advocacy outcomes,
including a stronger and more recognizable professional and public identity for CIPHI; increased visibility of public health
inspectors; increased awareness of CIPHI among employers such as local health authorities and provincial/federal
governments and ministries; increased membership recruitment; increased interest of students to the field of
environmental public health. The CIPHI National approach included outreach to both employers and public health
partners, asking them to use their social media platforms to recognize environmental health professionals during the
environmental Public Health Week.

Respectfully submitted by,
Fatih Sekercioglu, CPHI(C)
CIPHI Ontario Branch Advocacy and Policy Councillor
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Membership and Engagement Councillor Report

As an executive we continue to acknowledge the importance of certified public health inspectors maintaining a current
membership with CIPHI. We have heard anecdotally over the last couple of years that many members have chosen not
to renew their membership with CIPHI. As an executive, we need to look to this group to better understand their
decision to not obtain and/or retain their membership with CIPHI ON. As we move towards some normalcy in 2023 and
beyond, we will look to begin new conversations and continue exploring ways to promote CIPHI, its brand and build
bridges among members and non-members.

Volunteers

Since 2019, many CIPHI ON working groups have paused their activities and initiatives due to public health’s response to
the COVID-19 pandemic. Although operations have certainly not been “normal,” many CIPHI volunteers continued to
balance the demands of responding to the COVID-19 pandemic and supporting CIPHI initiatives. In 2023, we will look at
our current working group model and volunteer structure to better determine how best to support our members and
CIPHI Ontario Branch as a whole.

In addition to our working groups, the following volunteer positions were acknowledged at the recent CIPHI National
conference held in Ajax, ON.

e CIPHI BOC Representative — Lal Rishi

e CIPHI BOC Exam Coordinator — Alicia Lowe-Downes

e Outgoing CoPE Representative — Beth Driscoll

e Outgoing Ontario Branch Executive Councillor - Tamika Latibeaudiere
e Ontario Branch Past President — John Cannan

Membership

The CIPHI Ontario Branch has the largest number of practicing PHIs across Canada. Since my last report in 2019, our
overall membership numbers dropped slighted. As of October 2022, Ontario possesses a total of 762 members with 74%
of those falling within the “regular” member category. Ensuring practicing PHIs maintain a membership with the
Institute continues to be a priority for CIPHI provincially. At the National Conference, both Niagara Region Public Health
and Ottawa Public Health received recognition for 100% member across their CPHI(C)s.

Awards, Bursaries and Membership Milestones

Awards and Bursaries

No applications were received for branch awards in 2022. We hope in the future our membership can take the time to
reflect on those who may be deserving of an Ontario Branch award or bursary.

Membership Milestones
Congratulations to the recipients below for achieving their 25 and 50 year membership milestones in 2022:

25 Years
David Perrault
Stephanie Pongracz
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50 Years
Gene Hartman

Thank you for your contributions and hard work over the last couple years!! Comments, concerns or suggestions
regarding membership and engagement are always encouraged and can be sent directly to membership@ciphi.on.ca.

Respectfully submitted by,
Lori Holmes, CPHI(C)
CIPHI Ontario Branch Membership and Engagement Councillor
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Professional Development Councillor Report

| have been in the role of Professional Development Councillor with the CIPHI Ontario Branch for 8 years and I’'m looking
forward to bringing back the momentum my team had before the COVID-19 pandemic hit in March of 2020.

The last two and half years, professional development from the CIPHI Ontario branch took a back seat while we all
struggled to keep up with the demands of the pandemic. The Professional Development Working Group (PDWG) had
hoped to reinstate the CIPHI Ontario Seminar Series with our partners at Public Health Ontario, but then the Omicron
wave was upon us, and we were only able to host one seminar in November 2021 on home-canning.

Moving into 2023, the PDWG will work towards reinstating the CIPHI Ontario Seminar Series and bringing back our
yearly workshops on various public health topics. The PDWG is looking for new members to try and push some of these
initiatives forward. If interested in becoming a member of the PDWG, please reach out to me or another member of the
OBEC.

I’'m looking forward to another year in my role as Professional Development Councillor and I'm grateful for the support
from my employer, the Durham Region Health Department, who allows me to continue to grow in this role and develop
our profession. If anyone has any professional development ideas or would like to partner with CIPHI, please don’t
hesitate to contact me.

Respectfully submitted by,
Rachael McArthur, CPHI(C)
CIPHI Ontario Branch Strategic Communications and Partnership Councillor
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Board of Certification Report
In October 2021, a total of 64 candidates challenged the exam and 47 were successful.

April 2022 BOC exam-

1. There were a total of 28 Ontario candidates for April 2022 exam (22 for oral exam and 6 were for written part only).
2. Out of 28 candidates from Ontario, 15 candidates were successful.

3. The oral exam was conducted in-person across the country.

Note- BOC is contemplating a major change in the written part of the exam involving 2 written reports. A survey was
conducted to get feedback from the public health professions across the country. The BOC group is reviewing the
feedback and the options available to replace 2 written reports. More details to come in the next few months.

Respectfully submitted by,
Lal Rishi, MSc, BASc, CPHI(C)
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Council of Professional Experience Report

The Council of Professional Experience (CoPE) administers the Continuing Professional Competencies (CPC) program
within CIPHI. CoPE’s role is to provide leadership and vision as well as the architecture for the CPC program. CoPE
communicates key aspects of the CPC program, reviews and approves professional development opportunities, and
supports members in their inquiries regarding professional development requirements. In addition, CoPE is tasked with
fostering accountability in Environmental Public Health Professionals across the country through auditing of members’
professional development entries.

CoPE Membership

CoPE has 12 members, who have been appointed through consultation with CIPHI Branches and the National Executive
Council (NEC).

Cameron Weighill - Chair Debbie Hylton - ON
Lorelle Pegus — Past Chair Wendy Pons - ON

Stacey Sowa - BC Karen Hann - NFLD
Jennifer Guth — AB/NU/NWT Karen Edgar - NS/PEI
Waheed Mehmood — SK lessica Crawley — NB/QC
Hammad Shakeel — MB Garth Gosselin - National

Updated Professional Development Model

In March 2022, CoPE released a revised Professional Development Model for the Continuing Professional Competencies
(CPC) Program. The purpose of the changes was to simplify the professional development hours (PDH) entry process and
represent the most significant changes to the model since the CPC program was launched over a decade ago. Under the
new model, members are no longer required to document their PDH for professional practice, reducing the required
annual PDH to 30 hours. The categories for entering PDH have also been reduced to 4 categories. For more information
please visit www.ciphi.ca and click on the professional development tab.

New Member Service Centre

In March 2022, CIPHI launched the new Member Service Centre (MSC). A major component of the new MSC is the
updated Professional Development Hours submission section. A step-by-step guide on how to navigate the MSC portal,
and screen capture tutorials can be found at www.ciphi.ca under the professional development tab. There are also
instructional videos hosted on the CIPHI YouTube Page.

Audit Results

As part of the audit of 2021 professional development entries, CoPE conducted audits of 147 regular members who
submitted greater than or equal to the minimum required number of PDH . Of the 147, 102 were members who failed
their audit in 2020 (Progressive Compliance Cycle members), and 45 were randomly selected members. For the
members audited, the pass rate remains similar to previous years at 82%. Detailed stats are listed in Tables 1-3 below.
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The number of members submitting less than the minimum required number of PDH remains high, with nearly 25% of
regular members receiving an auto-fail. This high rate of auto-failure is troubling, given the requirement for regular
members to participate in the CPC program and submit their PDH has been a requirement for over a decade. It is CoPE’s
hope that introductions of the new model and new MSC will increase participation moving forward.

Table 1. Auto-fail and audit results for All Regular CIPHI Members

All Regular CIPHI Members

Number of Auto-Fail — Submitted less Number of Number of
Members than the required amount members members who
audited passed the audit
Canada 1245 281 (23%) 147 118 (82%)

Table 2. Auto-fail and audit results for Non-Progressive Compliance Cycle members

Non-Progressive Compliance Cycle — Regular CIPHI members

Number of Auto-Fail — Submitted Number of Number of
Members less than the required members members who
amount audited passed the audit
Canada 1022 160 (16%) 45 39 (87%)

Table 3. Auto-fail and audit results for Progressive Compliance Cycle members

Progressive Compliance Cycle — Regular CIPHI members

Number of Auto-Fail — Submitted Number of Number of
Members less than the required members members who
amount audited passed the audit
Canada 223 121 (54%) 102 82 (80%)

Appreciations

| would like to thank the dedicated members of CoPE, who worked tirelessly the last year to prepare for the launch of
the new Professional Development Model and Member Service Centre. A special thank you to Lorelle Pegus, without
whom, | would not have been able to manage the transition to chair. | would also like to thank the volunteer auditors,
who assisted CoPE in completing our audits for 2021.

Last, but not least, | would like to acknowledge outgoing CoPE members Catherine Chubbs, Beth Driscoll, and Daniel
Petrie. Your passion, dedication, and insight will be missed at CoPE meetings.

Future Activities

As part of the launch of the new model and the MSC, CoPE will be communicating with and hosting events throughout
the year to assist members with the transition.
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During the face-to-face meeting in September, CoPE conducted a facilitated strategic planning session to identify key
priorities for the next 3 — 5 years. Activities were identified under three categories: education, communication and

evaluation.

A key initiative for this year is to get members logged into the new MSC system before the end of the year. This includes
targeted email reminders and we will be entering members into a draw for 1 of 5 $100 Amazon gift cards if they log into
the system and submit one PDH before December 1%,

Respectfully submitted by,
Cameron Weighill, CoPE Chair
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