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2024 CIPHI (ON) ANNUAL GENERAL MEETING AGENDA
October 21, 2024 - Conestoga College

Call to Order

Assessment of Quorum
Appointment of Officials

3.1. Parliamentarian

3.2. Sergeant-at-arms

In Memoriam

Approval of Agenda

Minutes of the November 7, 2023 AGM
Presidents Report (Cannan)
President-Elects Report (Diplock)
Past President (Vacant)

. Secretary-Treasurer Report (Beath)
. Councillor Reports:

11.1.  Advocacy & Policy (Sekercioglu)

11.2. Professional Development (McArthur)

11.3. Strategic Communications and Partnership (Tabaco)
11.4. Membership Support and Engagement (Holmes)

CIPHI Ontario Branch Working Group Updates
BOC Report (Rishi)

CoPE Report (Hylton/Pons

Branch Historian (Vacant)

Report of the Conference Chair (Diplock)

Bids for Future Conferences

Report of Scrutineers

Retirement and Award Recipients

19.1. 2023/2024 Retirements
19.2. 25 Year Pin Recipients
19.3. 50 Year Pin Recipients
19.4. 100% Membership
19.5.  Award of Merit

19.6.  Award of Excellence
19.7. Outgoing Councillors

Acclaimed 2024/2026 OBEC Positions
Anything Else for the Good of the Branch
Adjournment
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2023 CIPHI (ON) ANNUAL GENERAL MEETING MINUTES
November 7, 2023 - Virtually

1. Callto Order
e Meeting called to order at 2pm.

2. Assessment of Quorum
e Quorum met at 20 participants online.

3. Appointment of Officials
3.1. Parliamentarian
Theresa Warren appointed as parliamentarian.

3.2. Sergeant-at-arms
Lori Holmes as appointed as sergeant-at-arms.

4. In Memoriam
e Thomas (Tom) Thomson — Niagara Region Public Health
e Glen Steen — Haldimand-Norfolk Health Unit
e Jim Ford — Hamilton Public Health
e Added during meeting and sent afterwards from CIPHI Retirees Committee
o Arthur Augenas, CPHI(C), ON
Michael Gianfrancesco, CPHI(C) Retired, ON
Normand Guy Giguere, CPHI(C), ON
Leonard (Ted) King, CPHI(C) Retired, ON
Peter Moccio, CPHI(C) Retired, ON
Frank Shimoda, CPHI(C) Retired, ON
David Robert John White, CPHI(C) Retired, ON

O O O O O O

5. Approval of Agenda
Motion to approve the 2023 CIPHI ON AGM agenda as submitted.
Motioned: Lori Lucas
Seconded by Wendy Pons
Carried.

6. Minutes of the October 18, 2022 AGM
Motion to approve the 2022 CIPHI ON AGM minutes as submitted.
Motioned: Theresa Warren
Seconded: Peter Heywood
Carried.

7. Presidents Report (Cannan)
*  Ontario Branch Executive Face-to-Face meeting at Conestoga College April 29"
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»  Softball tourney — hosted by Conestoga College June 10%

*  Durham’s D-Two champions
* Peel Public Health offered to host in 2024.

e Retired from HPEPH July

*  EHFC golf tourney at Winchester Golf Club near Brooklin on Sept 9t

* National Conference St. John, NB Sept 17t to 21°

«  Ontario Branch Conference — Oct 23 & 24t — first ever, full virtual conference.

*  Curling bonspiel Belleville Nov 4™

* New strategic plan sessions to begin with BIA (Michael Stranleigh) — let OBEC know if membership has any ideas
for the next 5 years for CIPHI ON

* Question from Peter Heywood— will you be reaching out to members via survey or working groups, or
invite members to the table etc? Yes, most likely via survey to membership

* Separate from national strategy or in alignment with national? Try to align some things with national or
align things like working groups similar to ASPHIO style. Other items will be On centred — will discuss
with Michael

8. President-Elects Report (Diplock)

2023 CIPHI Ontario Annual Educational Conference:

o formation of a dedicated organizing committee, including experienced professionals from our branch.

e Identifying relevant themes and topics for conference sessions and workshops.

e Inviting esteemed speakers and experts to present at the conference.

e Promoting the event to maximize attendance and participation.

e QOverseeing logistical aspects such as delivery options and technology support.

e Moderating sessions, including the keynote address by Dan Riskin.

Participating in the National Education Committee:

e Reviewing and providing input on national education initiatives.

e Advocating for the unique needs and priorities of Ontario&#39;s public health inspectors in the broader
context of CIPHIs educational programs.

e Sharing knowledge and resources with the committee to contribute to developing high-quality
educational offerings.

Support for the Ontario Branch President:

e Assisting the president in executing their duties and responsibilities as outlined in the bylaws.

e Collaborating with the president on strategic planning, advocacy efforts, and representing

o CIPHI ON at various events and meetings.

Question from Brenda Armstrong — will Ken be leading the conference planning committee? Yes Ken is one
of the co-chairs as Conestoga college hosting — it will be hybrid virtual and on-site

9. Past President (Vacant)

No report due to vacancy

10. Secretary-Treasurers Report (Beath)
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11.

e Overview of 2022 Review Engagement report submitted by accountant provided. Decision by accountant
and bookkeepers, MPS, to not go forward with an audit until we have a typical year financially.

e Question from Pamela Scharfe if the $1015 for website design and maintenance is paid to Be the Change.
Kate stated that those specific details are not within the engagement review but she will look for the answer
to this question. Kate looked at the project details and the payments were for Mindspin and WebNetworks.

Motion to wave an annual audit of the 2022 Year End Financial Statement and accept the Review
Engagement Report submitted by the accountant for 2022.

Moved by: Kate Beath

Seconded by: Pamela Scharfe

Discussion/question form Peter Heywood regarding where this motion came from as the bylaws state that a review
is required. Kate explained that it is a request from our accountant to put this motion through as an audit is not
conducted; however, an engagement review is one step below that of an audit.

Carried.

Motion for CIPHI Ontario Branch Executive Committee will conduct a full audit of the 2023 Year End
Financial Statement if operationally feasible.

Moved by: Kate Beath

Seconded by: Theresa Warren

Carried.

Councillor Reports:
11.1.  Advocacy & Policy (Sekercioglu)

e Ontario Branch supported the advocacy initiatives facilitated by the CIPHI’s national office working with Be
The Change Group, specializing in health promotion and advocacy to develop, implement, and evaluate a
marketing and advocacy strategy for the Institute and its members.

e Summer campaign targeted the public, employers, students, members, non-members with CPHI(C)
designation, with the intended advocacy outcomes, including a stronger and more recognizable professional
and public identity for CIPHI; increased visibility of public health inspectors; increased awareness of CIPHI
among employers such as local health authorities and provincial/federal governments and ministries;
increased membership recruitment; increased interest of students to the field of environmental public
health.

e CIPHI National approach included outreach to both employers and public health partners, asking them to
use their social media platforms to recognize environmental health professionals during the environmental
Public Health Week.

e Our Branch supported the preparation of a White Paper which highlights the vital role of Public Health
Inspectors within a responsive and effective public health workforce. This comprehensive report is to be
presented to the Ontario Ministry of Health and other relevant stakeholders.

e Question from Michelle Marcus— for EPHW if there is potential to get materials further in advance for
distribution with public health units? Fatih expressed his frustration with this as well and will try to get
materials earlier from National in the future.
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11.2.

11.3.

11.4.

Professional Development (McArthur)
Goal for 2023 was to offer at least on PD learning opportunity to PHIs in Ontario
Professional Development Working Group assemble again, chaired by Marina Lee
PDWG has been short members for the last year and 2 call outs for volunteers did not receive interest
Two-day virtual conference postponed by CIPHI Ontario Branch — this postponed the PD opportunities that
the PDWG were planning for this year
2024 goals:
o To reinstate CIPHI Ontario Seminar Series with our partners Public Health Ontario
o Host one in-person education session in 2024

Suggestion from Peter Heywood that ASPHIO and OBEC can liaise and try to build up professional
development together.

Strategic Communications & Partnerships (Douglas)
Social media platforms: Facebook, Instagram, Twitter (X) and LinkedIn have been the heartbeat of our
communications
Ontario Branch webpage on the CIPHI National website still needs improvement. We are exploring a new
layout and content that focuses on public health work in Ontario
Ontario Branch Newsletter continues to be shared with members at least twice a year. We encourage you to
submit articles that highlight public health research and projects, especially those that Public Health
Inspectors participated in
Communications Working Group, experienced challenges with membership over the past two years. We
continue to look for CIPHI members who are passionate about social media with keen interest in sourcing
content for our newsletter
2024 goals:

o To get new volunteers who bring new ideas and support the communication portfolio

Membership Support & Engagement (Holmes)
Successes
o Slight increased overall membership from 2022 (764) to 2023 (809)
Challenges
o Certified PHIs maintaining CIPHI membership
o Obtaining applications for awards and bursaries
o Engaging membership re: volunteer opportunities (failed recruitments for the Professional
Development and Communications Working Group)
Goals for 2024
o Continue reviewing CIPHI Ontario Branch working group model and volunteer structure to
determine how best to support our members and CIPHI Ontario Branch as a whole. This will be part
of our focus during our strategic planning days in the coming months.
o Review and assess current award and bursary structure.
o Support membership to obtain PDHs and better understand PDH requirements.
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e Suggestion from Peter Heywood that given membership is mandatory not, is CIPHI now in a better position
from a sustainability perspective to build up our profile and is this a time when an executive director could
be hired to assist or incorporate a business plan —and not strictly form an Ontario perspective but Nationally
as well. Dedicated

e Brenda Armstrong — have we done the work to determine what the barriers are? Is this an opportunity to
have a project for a student to break down some of these barriers. Lori stated we have discussed this
previously and have some anecdotal reasons why people are not members but this idea is definitely worth
exploring.

e Brenda Armstrong stated that two questions have come out of this discussion: Why aren’t certified PHIs
members? How do we better articulate what the benefits of the membership are?

e John Cannan —it’s easy to connect with members but for non-members it’s not easy to connect with
them/get a hold of them

e Suggestion by Lori Lucas to partner with ASPHIO to contact non-members

e Question from Peter Heywood: What is the denominator with respect to membership? Approximately 1500
PHIs and approximately 800 of those PHIs are CIPHI members

12. CIPHI Ontario Branch Working Groups Updates
e Communications
o Update provided in communication councilor report
e Professional Development
o Update provided in professional development councilor report

13. BOC Report (Rishi)
e Representative not present. Any questions can be directed to OBEC and they will be forwarded to Lal Rishi
for follow-up
[ )
14. CoPE Report (Hylton/Pons)
e CoPE Membership
e CoPE currently has 11 members. CoPe is seeking a Manitoba Branch Representative. Please contact
chair@cope.ciphi.ca if interested.

e Professional Development Model

e We are reviewing the professional development hours (PDHs) within the participation category. The
categories were streamlined to 4 main categories, however we noticed that for 2022 PDH submissions
there was some confusion regarding the use of the subcategories Formal Mentoring and Job Shadowing.

e Formal Mentoring refers to a structured process between a mentor and a student/staff member

e Job shadowing involves a student/staff member accompanying and closely following another PHI (lead
PHI)

e So we are exploring combining these two categories to reduce confusion and to capture more activities.

e Category caps will also be adjusted.

e CIPHI and CoPE have identified mental health and wellbeing as an important component of the practice
of environmental public health. So the reflective practice category will be called the reflection and
wellness category, with the addition of mental health and wellness as a subcategory. These resources
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are being revised to make it more clear to members to be ready in 2024. There will also be a FAQ
created with specific examples for members when entering PDHs, such as where to input hours if you
participated as a BOC examiner.

e All of this information will be available on website under professional development tab.

e Communication
e There is a PDH drop-in session on November 29, 2023. It will be fluid, we asked for registration to gauge
whether another session will be needed.

o New Member Service Centre
e So with any new platform, the CIPHI office and CoPE have encountered several technical issues
associated with the MSCin 2023, and we have been diligently working with our vendor and the CIPHI
office to address them. Unfortunately, these technical challenges have led to some members
experiencing difficulties with their 2023 PDHs and this has caused a delay in the completion of CoPE
audits for the 2022 professional development hours. We are working to create a smooth and efficient
process for all members

e Audit Results
e Due to technical issues with the Member service Centres, CoPE has experienced delays in completing
2022 audits. As a result, no audit result data is currently available. CoPE is actively working with the
developers and meeting every 2 weeks until audits results are finalized. With this new system, it is really
getting the developers to understand the parameters we need in order to produce results that are
fulsome. The priority right now is to get the audit results out as soon as possible.

15. Branch Historian (Vacant)
e John Cannan is continuing to keep things organized at the CIPHI Ontario locker
e Request that if anyone has any old CIPHI pins that can be added to the collection that would be appreciated.

16. Report of the Conference Chair
16.1. 2023 Virtual Conference Update (McArthur)
e Virtual conference went well this year
117 delegates, 29 speakers, 1 keynote, 4 sponsors.
CIPHI ON created a new registration portal that can be used moving forward.
e  MPS still working on financial report from the conference but we will be in positive with respect to net
income

17. Bids for Future Conferences
e 2024 Conference at Conestoga College
o No bids at this time for 2025
e Suggestion from Peter Heywood that it may be time for CIPHI Ontario to consider a business plan going
forward for hiring an event planner and program coordinator, etc to ensure that conferences are held
annually or at least every other year.
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18. Report of the Scrutineers
Fatih Sekercioglu and Abby Tabaco positions as councillors to the Ontario Branch Executive Committee for
2023-2025 term have been acclaimed.

Kate Beath acclaimed as secretary-treasurer for one more year and OBEC commits to finding replacement
to complete the 2023-2025 term.

19. Anything Else for the Good of the Branch
19.1.  2022/2023 Retirements
e Vito Chefari — York Region Public Health
e John Cannan — Hastings Prince Edward Public Health
e Oleksandra Volynets — Huron Perth Public Health
e laura Freeland — Durham Region Public Health

19.2. 25 Year Pin Recipients
e Anthony Di Pietro

Chrys Graungaard

Chun-Yip Hon

Brenda Kwan

Alicia Lowe-Downes

e Tammy MacKinnon

e Raymond Ramdayal

e Dorianna Simone

19.3. 50 Year Pin Recipients
e Jane Lyster

Michael Morrison

Klaus Seeger

Jacques Nadeau

Glen Hudgin

19.4. 100% Membership
e Niagara Region Public Health
e Ottawa Public Health

19.5.  Appreciation of Conference Committee
e Rachael McArthur expressed her appreciation during her conference update for those who assisted with the
virtual conference this year.

19.6.  Award of Merit —no applicants for 2023

19.7.  Award of Excellence —no applicants for 2023
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19.8. Outgoing Councillors
e Lisa Fortuna (Past-President)
e Kwesi Douglas (OBEC Councillor)

20. Adjournment
Motion to adjourn the meeting at 3:22pm.
Motioned: Pamela Scharfe
Seconded: Caroline Kuate
Carried.

Health Protection: Cornerstone of Public Health
Promotion et Protection de la Santé: Fondement de la Santé Publique Page 12 of 22



[} [}
¢? CI p I_I I Canadian Institute of Public Health Inspectors

ontario L’Institut canadien des inspecteurs en santé publique

President’s Report

It is with mixed feelings that | write this report, as | am at the end of my second year and second term as Ontario Branch
President. From pre-Covid times to the present there has been a major change in not only CIPHI Ontario’s operations,
but with health units and governments alike. We have adapted to meet the requirements demanded of us and | am truly
happy to have been a part of these challenging times. The branch executive is facing a major change as 3 long-term
Ontario Branch Executive members step down alongside me. | would like to thank Kate Beath, Lori Holmes and Rachael
McArthur for their many years of service and dedication to the Ontario branch members. | look forward to working with
the new executive members and hopefully passing along some thoughtful insights.

Ontario branch faced several other changes this year including welcoming Paul Medeiros is our new liaison with the
International Council on Food Safety (ICFS). Marina Lee from Durham Public Health stepped up as our new BOC exam
coordinator. Marina took over this challenging role in January and completed her first BOC exam in April. Results from
the April exam had a national pass rate of 62% and Ontario with a 65% pass rate. Alas, Wendy Pons from Conestoga
College assumed her new role as the Environmental Health Review editor this year. Wendy remained on as our CoPE
representative despite her heavy work load. Debbie Hylton our other CoPE representative will complete her second
term in October. The loss of these two enthusiastic professionals is another severe loss to Ontario Branch. We will miss
their experience.

Last year’s conference, while being the first fully virtual conference by any province, raised a profit of over $5,000 for
Ontario Branch. The conference consisted of 1 keynote speaker, 29 presenters, 4 sponsors and 117 delegates. This
proves that we can be flexible and innovative in meeting our requirements to our members and still provide first-class
educational sessions.

Ken Diplock and | attended the National face to face meeting which was held on Jan 20" and 21" in Calgary, Alberta.
Numerous issues were discussed which have been noted in the National Executive Council meeting minutes posted on
the CIPHI website. As the national awards committee chair, | raised one motion which was discussed, passed and
included into National Operating Procedure #1 “National Awards”. This motion prohibits standing members of any
national board from being nominated for a national award, as well as excluding a NEC member from voting on an award
if they have made a nomination for that award.

The Ontario executive branch had it’s own face-to-face meeting on May 16-17" at the Novotel in North York. This
proved to be a central location for executive members as well as stakeholders. Unfortunately, several of our
stakeholders were unable to give us an update. | also attended the ASPHIO face to face meeting on May 27 & 28" in
Niagara Falls where | gave an update on CIPHI Ontario activities over the last 7 months and what we would like to do
over the next year. A big thank you to Jon Groulx and Stacey LaForest for letting me sit in on several informative
sessions.

Just a note, that one of our community partners, the Ontario Public Health Association is now a volunteer organization
due to financial issues. Kevin Churchill from Lambton County Health Services is the new OPHA president. We continue to
be a constituent society.
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A major accomplishment for Ontario Branch this year was the completion of our new strategic plan. This involved a
survey of members through ListServ to determine what the membership wanted us to focus our attentions on for the
next several years. The results of the survey were correlated by Michael Stanleigh of Business Improvement Associates
(BIA). A review of this data was conducted by the Ontario branch executive in conjunction with several new inspectors
and Peter Heywood. After some finishing touches the member’s version has been released and the entire strategic plan
will be released shortly.

One other issue the branch had to contend with was the Ontario Not-For-Profit Corporations Act (ONCA). This new act
required the executive to determine if our branch bylaws and letter of patent comply with the requirements set forth
for not-for-profit organizations. To ensure we met the requirements the branch hired Amy Dale of the Harrison Pensa
law firm, This is the same agent that ASPHIO hired to ensure their bylaw compliance. The executive quickly acted on this
matter so that if bylaw changes were required, then we would have time to make a motion to the membership and get
the amendments passed at the AGM. The deadline for organizations to come into compliance is Oct 25" (2 days after
our AGM). We were informed that the letter of patent needed to be updated, which was handled by the executive.
Changes to the bylaws were reviewed at a Sept 4" meeting so members would be aware of the changes and could ask
guestions then instead of at the AGM. The motion to accept the new bylaws will be brought forth at our AGM.

| attended several student social events this year including Toronto Metropolitan University’s Career Fair on Feb 7%,
Conestoga College’s Career Fair on Jan 26" and their Awards Day on April 10", although | attended both Conestoga
events virtually. | also attended TMU’s Pubs with Prof’s on March 7. It is always a pleasure to meet so many energetic
and passionate students and discuss aspects of BOC exams, practicums and job interviewing with them. It was quite a
surprise and delight when several recently certified inspectors made an appearance at the June 7t softball social night
to celebrate their successful passing of the April BOC exam. | wish the successful candidates all the best at the start of
their public health career, wherever that path may lead them. | look forward to seeing more students at CIPHI social
events.

Our annual softball tourney was held this year in Peel region on June 8™. The event was a tremendous success with 8
teams vying for the championship title. The Durham Dingers were the overall champions for the second year in a row,
narrowing defeating my teammates and | by one run. The Health Hazard Hot Hitters took home the consolation trophy.
Vivian Lam from Durham was the female MVP and Blake Schwartzentruber was the male MVP. Durham has readily
agreed to host the tournament next year. | look forward to attending and hopefully finally getting my name on the
championship trophy.

The National Annual Educational Conference was held in Regina, Saskatchewan on Sept 23" to the 25™. All the national
branch presidents met on the 20 and 215! to discuss national issues before the conference. An update on our
discussions will have been posted in the NEC meeting minutes section on the National website.

Lastly, there are several other Ontario social events which will be held between the time | write this report and the time
it is made available to the membership. These events include the Environmental Health Foundation of Canada’s (EHFC)
fund raising golf tournament which was held on September 8" at the Remington Golf Course in Brooklin, Ontario. |
recommend that more members come check out this exciting and fun day on the links. Our annual curling bonspiel was
hosted by Conestoga College on Oct 19" at the KW Granite Club. With the bonspiel on the Saturday before this
conference | know its going to be a busy week for students and delegates alike. Details on winners for both events will
be made available to the membership.
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As | assume the role of past-president again | have several items | would like to accomplish while still with the executive.
This includes finish organizing the CIPHI locker and compiling a complete inventory of historical materials, collecting old
CIPHI pins and possibly organizing the Google drive.

Respectively submitted by
John F. Cannan
CIPHI Ontario Branch President
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President-Elect Report

| am writing to provide an overview of my activities as the President-Elect for the Canadian Institute of Public Health
Inspectors Ontario Branch (CIPHI ON) and my commitment to supporting the Ontario Branch President and Executive. In
2024, my responsibilities have included developing a new CIPHI Ontario strategic plan, organizing the 2024 CIPHI Ontario
Annual Educational Conference, and participating in the National Education Committee.

Organizing the 2024 CIPHI Ontario Annual Educational Conference: One of the critical responsibilities of my role as
President-Elect is to spearhead the organization of the 2024 CIPHI Ontario Annual Educational Conference.

Ontario Strategic Plan Review and Development: Working closely with the President, John Cannan, | helped organize
the CIPHI Ontario strategic planning sessions, culminating in the new strategic plan for CIPHI Ontario, which will be
shared before the conference.

Participating in the National Education Committee: | am dedicated to representing the interests and needs of our
branch at the national level by actively participating in the National Education Committee. This role enables me to
collaborate with professionals across Canada and share insights and best practices in public health inspection.

Support for the Ontario Branch President: As President-Elect, | am committed to working closely with the Ontario
Branch President to ensure a smooth transition and provide valuable support throughout their term. My responsibilities
include:
e Assisting the president in executing their duties and responsibilities as outlined in the bylaws.
e Support the review of the CIPHI Ontario by-laws to bring them into compliance with the Ontario Not-for-Profit
Corporations Act.

| am excited to contribute to the continued success of our organization and look forward to relaunching the CIPHI
Ontario working groups and exploring increased opportunities for member engagement.

Respectfully submitted by
Ken Diplock
CIPHI Ontario Branch President-Elect

Health Protection: Cornerstone of Public Health
Promotion et Protection de la Santé: Fondement de la Santé Publique Page 16 of 22



[} [}
@ CI p I-I I Canadian Institute of Public Health Inspectors

ontario L’Institut canadien des inspecteurs en santé publique

Secretary-Treasurer Report

As | step away from my role as Secretary-Treasurer after 13 years on the Ontario Branch Executive (OBEC), | want to
express my sincere gratitude for the journey we’ve shared. Over the years, the OBEC has played a significant role in my
career and has helped to shape who | am as an inspector. | joined the executive very early on with only a few years in
the field; still finding my footing as an inspector and what | wanted to bring to the profession.

During that time, | have seen the landscape of our executive shift, including that of my own role away from strictly
clerical to that of a more collaborative member, able to take on leadership roles beyond finances and minute taking. It
has been inspiring to witness this evolution from a siloed approach to one that truly fosters collaboration and inclusivity.
The changes in role requirements and the emphasis on teamwork have not only enhanced our operations but have also
opened invaluable opportunities for our members to engage and contribute. | am proud to have been a part of this
transformation and grateful for the relationships built along the way.

| am hopeful the new executive and future executives will continue to keep this momentum growing and I’'m excited to
see what the future holds for CIPHI Ontario. Thank you to all who have helped and supported me through all these
years, especially Dianne and Karline, our bookkeeps at MPS, who were always so patient with constant questions.

Speaking of questions, John and Ken you can always reach out if needed, you both know | have those bylaws and
financial processes memorized.

Wishing the new executive all the best but it’s the end of an era and time to pass the buck.
Respectfully submitted by,

Kate Beath
CIPHI Ontario Branch Secretary-Treasurer
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Advocacy and Policy Councillor Report

Ontario Branch supported the advocacy initiatives facilitated by the CIPHI’s national office. The CIPHI has been working
with Be The Change Group, specializing in health promotion and advocacy, to develop, implement, and evaluate a
marketing and advocacy strategy for the Institute and its members. The CIPHI recruitment campaign was rolled out over
the summer months. Phase one of the national recruitment campaign recently wrapped up, with phase two launched in
mid-September. The campaign targets current and recently graduated post-secondary students with a science
background, raises awareness of Environmental Public Health as an exciting and rewarding career path, and encourages
further exploration of this field.

The 2024 CIPHI AEC hosted the First Annual CIPHI Environmental Public Health Photography Contest. Photography is a
powerful storytelling medium and can often spark conversations and lead to educating others on important issues. The
contest featured three submission categories, including Environmental Public Health Week (EPHW) with this year’s
theme “Creating resilient communities through disaster risk reduction and climate change mitigation and adaptation."
The photo contest submission categories were: 1: Environmental Public Health Week on the theme “Creating resilient
communities through disaster risk reduction and climate change mitigation and adaptation" 2: 2024 CIPHI AEC Focused
Topics (Indigenous Environmental Public Health, Climate Change and Environmental Public Health and Health Equity, 3:
General Environmental Public Health.

Throughout the year, regular meetings were held with Ministry of Health representatives. Membership in ASPHIO and
its subcommittees was maintained.

Respectfully submitted by,
Fatih Sekercioglu
CIPHI Ontario Branch Policy & Advocacy Councillor
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Professional Development Councillor Report

As the Professional Development councillor, my main goal for 2024 was to offer at least one professional development
(PD) learning opportunity to public health inspectors in Ontario. The Professional Development Working Group (PDWG)
had began planning a Personal Service Settings (PSS) educational day with the help of Public Health Ontario(PHO) at the
beginning of 2020, but then COVID hit. The PDWG decided to pick up where we had left off and quickly pull together a
PSS Educational Day this year. With the help of PHO, we were able to pull together a fantastic agenda which included
presentations from PHO, Health Canada, the Ministry of Health and various public health units. The event was held on
September 12" in Ajax and we had a great turnout with 50 in-person attendees and 161 virtual attendees! A big thank
you to all of those who were involved!

Unfortunately, due to lack of volunteers to present, the CIPHI Ontario Seminar Series was cancelled for the remainder of
the year. Thank you to PHO for all their support during this endeavour and hopefully we can reinstate this in the near
future.

| want to thank all the PDWG members, Alicia Rahim, Ritu Shah, Sandy Cao and the fantastic chair Marina Lee for all
their hard work during my last year as councillor. There will be some movement in the PDWG and we will be looking for
members and a new chair as Marina Lee transitions into the CIPHI Ontario Exam Coordinator position. If you are
interested in volunteering your time, please reach out to a member of our team.

| have been the Professional Development councillor for 10 years and it is now time for me to pass the torch to someone
else. | have thoroughly enjoyed my time on the CIPHI Ontario Branch Executive and will miss everyone who | have
worked closely with over the years!

Respectfully submitted by,
Rachael McArthur
CIPHI Ontario Branch Professional Development Councillor
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Strategic Communications and Partnership Councillor Report

Hello CIPHI Ontario Branch Members,

I’'m Abby, your Communications Councillor since October 2023. This 2024 year has been great so far. Optimizing and
streamlining CIPHI Ontario’s brand identity has been the primary focus. This included in updating the templates for
presentations, letter heads, email signatures, and stylizing our media posts. If you have noticed, we have focused in on
several areas of social media. We are currently focusing on only using Instagram/Facebook, LinkedIn and website
updates to share news, information, and updates to the Ontario membership. | have also worked on the development
and stylizing the strategic plan with the rest of the CIPHI Ontario Executive Councillor. Other projects that | have
collaborated with the Personal Service Setting Seminar with the Professional Development Councillor and Working
Group and the CIPHI Ontario Annual Education Conference Steering Committee with their communication plans.

The goal for next year is to continue to increase awareness of CIPHI and the profession in collaboration with CIPHI
National with a focus on Ontario Branch representation. Another goal is to restart the Communication Working Group
(CWG). If any branch member is interested please do not hesitate to reach out to express interest. A final goal would be
to develop a more robust communication plan for CIPHI Ontario with the CWG.

Respectfully submitted by,

Abby Tabaco
CIPHI Ontario Branch Strategic Communications and Partnership Councillor
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Membership Support and Engagement Councillor Report

his marks my final report as the Membership Support and Engagement councillor, and | extend my gratitude to all for
the unwavering support extended to me over the past 12 years. As | reflect on my tenure on OBEC, | am grateful for
having the ability to contribute my time to the Branch and see our profession grow and evolve. | am excited to see the
remarkable achievements that OBEC will undoubtedly accomplish in the future.

As a branch executive, we firmly acknowledge the critical importance of certified public health inspectors maintaining an
active membership with CIPHI. Earlier this year we engaged in strategic planning. It was highlighted how important it is
to proactively assess how our membership can be strengthened and engaged. It will continue to be a priority to seek out
opportunities to foster connections between members and non-members.

Volunteers

The majority of CIPHI Ontario Branch working groups remain on hiatus. Since the completion of the Branch's strategic
plan in the spring of 2024, discussions have begun to better assess the future of Ontario Branch working groups. A
continued review of our volunteer framework will be critical to ensure meaningful opportunities remain available to
support members to earn PDHs outside of traditional learning opportunities (conferences, webinars etc.).

We were fortunate this year to receive volunteer support from many individuals during the review of the OPHS and our
Branch By-laws.

OPHS Review
e Ken Gorman, Karen Kivilahti, Michelle Martin, Michelle Marcus, Thomas Pelletier, Vittoria Vecchiarelli, Helen
Doyle, Wendy Pons, Shawn Faris, Theresa Warren, Ralph Stanley, Neeshta Emrith, Ken Diplock, John Cannan,
Lori Collins

Without your support, we would not have been able to provide the robust feedback we did to the Ministry of Health.

By-law Review
e Ken Gorman, Pam Scharfe, Peter Heywood

Special thanks to all of you for your expertise during the short turnaround time required for this task.

Finally, we would like to acknowledge the following individuals who have taken on new volunteer roles with CIPHI and
those who will be sunsetting their roles in 2024:

e Qutgoing Ontario Branch Secretary-Treasurer: Kate Beath

e Qutgoing Ontario Branch Executive Councillors: Rachael McArthur and Lori Collins

e Qutgoing Ontario Branch Exam Coordinator: Alicia Lowe-Downes

e Qutgoing Ontario Branch CoPE Representative: Debbie Hylton

e New Ontario Branch BOC Exam Coordinator: Marina Lee

e New Ontario Branch CoPE Representative: Chantal Stevens
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Membership
The CIPHI Ontario Branch has the largest number of practicing PHIs across Canada. As of September 2024, the Branch
has seen an increase in regular membership from this time last year (809) to 873. Slight increases were seen under the

“regular”, “retired” and “student” categories. Ensuring practicing PHIs maintain a membership with the Institute
continues to be a priority for CIPHI provincially.

Awards, Bursaries and Membership Milestones

Awards and Bursaries

We are pleased to announce that OBEC received two applications for branch awards this year. We will report on the
recipients of the Dave Patterson Memorial Board of Certification Bursary and the Award of Merit for Outstanding
Achievement in Public Health in Ontario at the upcoming Ontario Branch conference held at Conestoga College during
the Awards luncheon and AGM.

Membership Milestones

During the pandemic, it was challenging to present 50-year membership awards in person. Thanks to the help of Pam
Scharfe, Ralph Stanley, and John Cannan over the past year, we were able to present the following individuals with their
certificates and pins: Allan Campbell, George Addario, Heather Bartram, Peter Willmott, Klaus Seeger, Rob Finlin, Glen
Hudgin, Michael Morrison, Jacques Nadeau and Jane Lyster.

Congratulations to the recipients below for achieving their 25- and 50-year membership milestones in 2024.

25 Years

Sandi Amorim-Daly
Peter Heywood
Chad lkert

Mary Machnacky
Shaun Mackie
Kimberly McCann
Curt Monk

Sendi Struna

Susan Sutherland

50 Years
None in 2024

Comments, concerns or suggestions regarding membership and engagement are always encouraged and can be sent
directly to membership@ciphi.on.ca.

Respectfully Submitted by:
Lori Holmes, HBKin., BASc, CPHI(C)
CIPHI Ontario Branch Membership Support and Engagement Councillor
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