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2026 CIPHI (ON) ANNUAL GENERAL MEETING AGENDA
October 14, 2026, 3:00 - 4:30 pm

1. Call to Order
2. Assessment of Quorum
3. Appointment of Officials

3.1. Parliamentarian

3.2. Sergeant-at-arms
. In Memoriam
. Approval of Agenda
. Minutes of the 2025 AGM
. President's Report (Diplock)
. President-Elect’s Report (Heywood)

© 00 N O o »H

. Past President — (No report - in memoriam of John Cannan, Past President)
10. Secretary-Treasurer Report (Thorpe)
11. Director Reports:
11.1. Advocacy & Policy (Keeler)
11.2. Professional Development (Shorey)
11.3. Strategic Communications and Partnership (Tabaco)
11.4. Membership Support and Engagement (Badea)
12. CIPHI Ontario Branch Working Group Updates
13. BOC Report (Collins)
14. CoPE Report (Stevens)
15. Branch Historian (Scharfe)
16. Report of the Conference Chair (Young)

17. Bids for Future Conferences
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18. Report of Scrutineers
19. Retirement and Award Recipients
19.1. 2024/2025 Retirements
19.2. 25 Year Pin Recipients
19.3. 50 Year Pin Recipients
19.4. 60 Year Pin Recipients
19.5. 100% Membership
19.6. Award of Merit
19.7. Award of Excellence
19.8. Outgoing Directors
20. 2026/2027 OBEC Position
21. Anything Else for the Good of the Branch
21.1. Report from National Education Director

22. Adjournment
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2025 CIPHI (ON) ANNUAL GENERAL MEETING MINUTES

November 12, 2025 — Virtual 12-1 p.m
1. Call to Order

Ken Diplock (KD) conducted roll call — absent directors included Abby Tabaco (AT).
Fatih Sekercioglu (FS). Peter Heywood (PH), Jordan Shorey (JS), Breanna Badea (BB) and Shannon
Thorpe (ST) were present.

2. Assessment of Quorum

Requirement as per new by-laws explained: A quorum for the transaction of business at a Members’
meeting is fifteen (15) of the Class A Voting Members. Class A Voting Members of the Corporation shall
consist of Members in good standing of the National Branch whose class of membership at the National
Branch is not a student or honorary member class.

3. Appointment of Officials
KD called for officials.

3.1. Parliamentarian
Ralph Stanley

Motion — Ken Gorman
Second — Lori Collins
Carried.

3.2. Sergeant-at-arms
Mahmoud Shoblaq
Motion — Renne Abbot
Second — Pam Scharfe
Carried.

4. In Memoriam

Douglas (Doug) Baxter, CPHI(C), ON (1939 - 2025)

Richard Boehnke, CPHI(C), Retired, ON (1941 - 2025)

Daniel (Dan) William Graham, CPHI(C) Retired, ON (1949 - 2025)
Lawrence (Larry) Lychowyd, CPHI(C) Retired, ON (1936 - 2025)

Howard Hugh Master, CPHI(C) Retired, USA (formerly ON) (1952 - 2024)
Paul Mclnnis, CPHI(C) Retired, ON (1952 - 2025)

Matthew Roberts, CPHI(C), SK & ON (1996 - 2024)

Tim Worton, CPHI(C), Retired, ON (1949 - 2024)

John Cannan, CPHI(C), Retired, ON (1964 - 2025)

Took a moment to remember John Cannan and his contributions to the profession and CIPHI. He will
be sorely missed.

Health Protection: Cornerstone of Public Health
Promotion et Protection de la Santé: Fondement de la Santé Publique




o I'I . 720 - 999 West Broadway
CIpHI Vancouver, BC V5Z 1K5
ontarto office@ciphi.on.ca

Canadian Institute of Public Health Inspectors

L'Institut canadien des inspecteurs en santé publique https://ciphi.ca/on/

5. Approval of Agenda

KD noted a small change after the agenda had been passed. The sections regarding scrutineers and
the report of the resolutions and notices of motion. No significant change to the overall content, though.
Motion to approve agenda — Ralph Stanley

Second — Shannon Thorpe

Carried.

6. Review of Previous Minutes / Action Items October 21, 2024, AGM

Motion to approve previous minutes as is — Shannon Thorpe
Second — Pam Scharfe
Carried

Action ltems from Previous Minutes and Update

- Discussed CIPHI National attendance and advocacy for ensuring Public Health Week is recognized
nationally

- Discussed local approaches and possible merchandise options for events to bring awareness to
Public Health Week

- Noted that John Cannan had started some work on historical information for the website and that Pam
could carry on this work

7. President's Report (Diplock)

Some of the highlights KD touched on included;

- Messaging and communication at the provincial level to advocate for Public Health workforce capacity.
- Work on ASPHIO white paper

- Push for additional funding for practicums

- Municipal Drinking Water Audit implementation working group struck, and KD is sitting on as CIPHI
representative

- Approved formation of Provincial Conference planning committee

- KD continues to look for ways to engage students and prospective students across the country

- Looking at formation of Community of practice for engagement and to showcase student and
professional work being done across Public Health

8. President-Elect Report (Heywood)

PH spoke to the information provided in his report and added some points such as;

- Aim to continue to provide good quality education through conferences

- Continue to advocate for Ontario issues at the National board level

- Support collaboration and planning through conferences and other professional opportunities.

9. Past President Report — No report to present
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10. Secretary-Treasurer Report (Thorpe)

-Overview of basics for what goes into the budget and how various lines are brought forward year to
year

-Most noteworthy deviations year over year are attributed to a specific reason, such as last year having
by-laws reviewed to ensure they were legally correct (extra cost)

Motion to Accept 2024 Financial Review — Shannon Thorpe
Seconded - Lori Collins
Carried.

Motion to Accept Accountants for 2025 year-end review — Shannon Thorpe
Seconded — Breanna Badea
Carried.

No questions or concerns from members.
11. Director Reports:

11.1. Advocacy & Policy (Fatih Sekercioglu)

- Spoke briefly about his report and the importance of representation and presence for Environmental
Health Week

- Contributed to the Committee for workforce capacity with PH

- Feels that having a cohesive mission will help with advocacy.

11.2. Professional Development (Shorey)

- Noted Blue-Green Algae workshop and ongoing push for education opportunities provided by CIPHI
- Thanked York Region, Walkerton Clean Water Centre and MOE

- Looking forward to planning more educational opportunities for members

11.3. Strategic Communications and Partnership (Tabaco)
- Abby was not able to attend. See report attached.

11.4. Membership Support and Engagement (Badea)

- Looking ahead, we are committed to developing innovative strategies to foster voter engagement
among our active members.

- Our goal is to increase the visibility of our diverse skills and professional designations across
public-facing platforms

- Continue to face challenges in recruiting members for working groups.

- Despite this, the working groups we do have going are accomplishing their objectives, and we hope to
continue to engage members

12. Ontario Branch Working Group Updates

-No specific updates — much of their work was highlighted by other directors
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Thank you to all the new members who have joined working groups in 2025. At this time, volunteerism
within each working group is as follows;
e Professional Development Working Group: 7 Members, 1 Co-Chair
Communications and Partnership Working Group: 2 Members, 1 Chair
Membership Support and Engagement Working Group: 0 Members
Environmental Public Health Practice Review Working Group: 4 Members
CIPHI Ontario Conference Planning Working Group: 3 Members and CIPHI OBEC

13. BOC Report (Collins)

- proposal for increase in exam fee to account for increase in admin and operating costs

- Fee has not been updated since 2016 — new fee will be announced in coming months across the
country

- Proposed changes to BOC report, notably the new written segment to replace the reports

- Some questions, but Lori stated that more clarifying information would follow from the BOC and be
shared with the executive

- Discussed possible changes to the oral component of the exam and how to reduce costs and build
access and efficiency

- School accreditation and review process is having a few updates finalized

- Shared some statistics for completions (pass/fail)

- Q from Ralph Stanley about whether the nature of the written component for the exam has been
decided — some information about various forms of writing options discussed (news brief, fact sheet,
email)

- Would BOC candidates have access to the internet or “research” for this?

- Discussed that it wasn’t clear at this time and thus unable to provide specifics

- Further questions about BOC format or administration (in person or not)

- As BOC is still deciding on the details, further discussion was tabled

14. CoPE Report (Stevens)

- Chantelle was unable to join — could not connect

- Submitted updates; issues with some PD entry hours (wasn’t listing caps — has been corrected)
- Continue work on PDH audits

- COPE and other CIPHI translated to French

- Offering ongoing training for PDs and assistance

Questions brought forward regarding PD hours database and how to enter hours — some concerns
about programming and concern about a typo that resulted in an audit fail, and then there was no way
to see what happened and why the fail happened — noted lack of communication with this specific
situation.

KD clarified that there should be clearer info about audits and failures — needs to be clear as to why.
Member wanted to ensure it was highlighted.

Peter — noted that he has also had issues with PD hour entry in September and issues around
functionality. Creating frustration for users.
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Pam — keeps up with PDs as a retiree has also had issues. Very sensitive issue, and CIPHI national
should have a robust program and make it a top priority. If money needs to be spent to fix it, then it
should be done. Downside of having volunteers — can’t always have capacity for this. Should be a
priority.

KD — also discussed a paid director at the national level — heard and noted.

Ryan — recently certified and would like more education opportunities through CIPHI when IPAC
Canada provides many opportunities. CIPHI should provide more, and it would better the profession.
KD asked if he was signed up for the ListServ, as they provide email updates on Webinars. Provided
some information on that through CIPHI and partner agencies.

KD noted that, as an action item, more awareness of PD hour opportunities is needed.

Mamhoud brought up a paid executive position and the possibility of a retiree being a good option for
that role. Would likely not be a full-time role anyway, and providing compensation would be beneficial —
worth exploring.

KD noted there are a few other questions, but we may have to limit for time.

Peter — real opportunity for CIPHI to expand on educational opportunities. Referenced NEHA and the
education they provide. Lots of options for partner agencies to collaborate with. Note with Operations
Director — guarantee revenue with mandatory membership program. Could be FT or PT and help push
CIPHI toward future growth.

Brenda — instead of having to sign up for ListServ, could it be automatic when paying fees? Just a
thought.

Mahmoud — there are anti-spam laws; we can’t just send out anything.

KD — would it be possible to add into the waiver

Ralph - education sessions are very important, but volunteering gets you PD hours too!

Ryan — the automatic addition is done for CIPHI Canada, and then you get all the education
opportunities sent through them.

KD - Lots of great feedback; will bring this info back to executive.
15. Branch Historian (Vacant)

No historian report at this time.
New volunteer to be announced.

16. Report of the Conference Chair (Diplock)

Approximately 100 FT delegates for the event, with 5 sponsors and 29 speakers

Budget — break-even to small profit; overall successful!

Second conference — first was in 2023, but overall it's been well received. In-person and hybrid are still
the priority, but we should plan more virtual conferences in the future.
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17. Bids for Future Conferences

Please contact CIPHI if you ever want to host a conference.

TMU to host 2026 in-person annual education conferences (co-host with TPH and CIPHI Ontario)
Will take place downtown at TMU Campus Oct 14-16 — evolving role of public health

Any future bids?

No advanced bids and none in meetings.

Some possibilities for 2027 hosts in the works.

Stay tuned for more detail.

18. Report of Scrutineers

Call on Lori Collins— no vote on positions

Some people putting forward names for Ontario Branch;
Secretary-treasurer: Shannon Thorpe

Branch Communications: Abby Tabaco

Branch Historian: Pamela Scharfe

Advocacy and Policy — currently vacant.

Thank you to new and returning directors.
Slate presented by scrutineer.

Motion to accept the results as presented; Ken Gorman
Seconded — Ralph Stanley
So moved.

Pause and acknowledge the hard work of Fatih, who has been with Policy and Advocacy for several
years and has done immense work to support the profession.

Fatih — spent many years on BOC and in OBEC,; feels like it's time to pass the torch. Hopeful that
someone steps into the role!

19. Retirement and Award Recipients

KD — acknowledging our members' excellence
Call on BB to go through the list.

BB discussed recognition categories and asked everyone to please reach out if you think you qualify.
Further information and details will be in the branch newsletter.
Other awards to be announced at Awards Luncheon.

No applicants for several awards — these awards recognize important work. BB encouraged people to
nominate people, as it is very meaningful and provided info on how to access the info.
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Thank you to all BOC volunteers as well.
19.1 2023/2024 Retirements

19.2 - 25 Year Pin Recipients
Christopher Beveridge
Shawn Faris

Abimbola Forde

Lisa Penney-Taylor

Danielle Steinman

19.3 - 50 Year Pin Recipients
Pamela Scharfe

19.4 - 100% Membership
None applied.

20. Acclaimed 2025/2026 OBEC Positions

Already discussed earlier - moving on.

No notices of motion for this meeting.

Updated by-laws mean that they will be aligned with all regulatory requirements for ONCA and
National.

21. Anything Else for the Good of the Branch

- Retirees Committee (Pam) - Standing website on CIPHI National will have an in Memoriam segment.
Will include their name, membership status, DOB, year of passing, and a link to the obituary if
available. Future project: to have members submit a bio for maintenance in the database to be then
posted online in the event of their passing - consider this being an addition to the MSC?

- Retention of individuals in rural health units continues to be difficult - few individuals are willing to
relocate. Continue attending outreach activities to encourage students to consider positions outside
Ontario.

- Consider a shared practicum model between health units or schools for people to gain exposure to
program areas that may not be offered in their specific jurisdictions.

- EHFC continues to have opportunities for members of Indigenous communities; applicants have come
forward, and a few are going through the process.

- Proposed Changes to CWA: Pete to contact ASPHIO policy group to provide a joint statement
potentially.
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22. Adjournment

Motion to Adjourn — Brenda Kwan
Seconded — Ralph Stanley
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President’s Report
CIPHI ON Branch

The 2026 AGM marks the end of my two-year term as Branch President. It has been my honour and
privilege to serve the members of CIPHI Ontario. In 2026, we welcomed our newest board member,
Hailey Keeler, as Advocacy Director. Abby Tabaco (Communications) and Shannon Thorpe
(Secretary-Treasurer) return for second terms. We also welcomed Pamela Scharfe as Branch Historian
and Lori Collins as CIPHI ON BOC Rep. Together, the board and our committee volunteers will
continue to promote the public health profession and advocate for our members.

Advocacy & Ministerial Engagement

Advocacy remains a cornerstone of our work. Most of my efforts continue to stem from the Public
Health Inspector Workforce Capacity Working Group (Ministry of Health), formed in response to the
ASPHIO White Paper, which aims to build a sustainable pipeline for PHIs—from education to workforce
integration.

ACTION 1: On June 12, 2026, CIPHI ON, at the behest of the Public Health Inspector Workforce
Capacity Working Group, ASPHIO, and general members' feedback, took the initiative to submit to the

CIPHI National Board a Proposal for Action: Modernization of the CPHI(C) Certification Process

The intent of the letter was not to critique the existing system, but rather to support a coordinated,
forward-looking approach that builds on its established strengths and ensures it remains relevant,
defensible, and sustainable. The letter requested that the National Board provide clear direction to
develop a comprehensive, evidence-informed modernization plan, supported by external expertise, to
guide future certification reforms in a structured and strategic manner. We believe this represents an
important opportunity to strengthen the profession and ensure that the certification process continues to
meet the needs of candidates, employers, and the public.

ACTION 2: | am pleased to say that CIPHI ON, National, and the Saskatchewan Branch have agreed to
jointly fund a project to promote the public health inspector career to high school students across
Canada for the 2026/27 academic year through MyBlueprint. This career promotion initiative will
strengthen the future Public Health Inspection (PHI) workforce. The initiative includes a student
Immersion Series, participation in MyBlueprint’s Virtual Career Fair, and development of a PHI Content
Hub within the MyBlueprint platform. These activities align with CIPHI's National Advocacy campaign
undertaken over the past several years and support both provincial and national workforce
development objectives.

MyBlueprint is a widely used digital career exploration platform in Canadian secondary schools. In
Ontario and across Canada, over 70% of school boards use MyBlueprint,

providing access to up to one million students. Engagement through MyBlueprint

provides a credible, curriculum-aligned opportunity to reach students at a key stage of

career decision-making.

Health Protection: Cornerstone of Public Health
Promotion et Protection de la Santé: Fondement de la Santé Publique



https://ciphi.ca/wp-content/uploads/2023/10/ASPHIO-white-paper_June_29_2023-1.pdf
https://drive.google.com/file/d/1HZTyXuCguBPL1D4XYcCZz3qvvdTQMPQj/view?usp=sharing

o I'I . 720 - 999 West Broadway
CIpHI Vancouver, BC V5Z 1K5
ontarto office@ciphi.on.ca

Canadian Institute of Public Health Inspectors

L'Institut canadien des inspecteurs en santé publique hitps://ciphi.ca/on/

Career Coaching

Over the past two years, | have participated in career fairs and career coaching events through the
Career Education Council and Business and Education Partnership of Waterloo Region, speaking with
students about educational pathways and careers in public health inspection. These experiences have
highlighted the value of engaging youth early and introducing them to the important role Public Health
Inspectors (PHIs) play in protecting community health. The Ontario Career Lab provides an excellent
platform for CIPHI members to connect with students as career coaches, share their professional
experiences, and inspire the next generation of PHIs. | encourage members to register as career
coaches through the Ontario Career Lab and to reach out to their local school boards, career education
organizations, and community partners to participate in similar initiatives. Promoting our profession
through these activities not only raises awareness of public health careers but can also help address
ongoing recruitment and retention challenges faced by many health units across Ontario by building a
stronger pipeline of future professionals.

CIPHI Board of Directors

At the national level, the Board of Directors (BOD) underwent significant changes at the Spring 2026
AGM. Peter Heywood assumed the role of Ontario Branch Director following the AGM for his two-year
term. CIPHI National welcomed a new President, Kelsie Dale, and elected a new Vice President, Casey
Neathway, and a National Director of Education, Alexandre Tancrede. The board also saw new branch
directors for Alberta, British Columbia, and New Brunswick/Quebec.

CIPHI Ontario Annual Educational Conference

CIPHI ON is excited to announce that we will be partnering with Ottawa Public Health and CIPHI
National to host the National Annual Education Conference in Ottawa, May 16-19, 2026.

As always, we are looking for organizations that are interested in co-hosting future CIPHI Ontario
AECs. Please contact any Ontario Branch Executive member if you are interested.

As we reflect on the past year, | want to thank our members for your continued dedication to public
health and your support of CIPHI ON. Your engagement drives our advocacy, education, and
professional development efforts. We remain committed to representing your interests, strengthening
our profession, and creating meaningful opportunities for connection and growth. | encourage you to
get involved, share your ideas, and help shape the future of our branch. Together, we are building a
stronger, more resilient public health community.

Respectfully submitted by,

Ken Diplock
President, CIPHI Ontario Branch
resident@ciphi.on.ca
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President-Elect Report
Introduction

This report highlights the President-Elect’s contributions to CIPHI Ontario Branch during a period of
transition, renewal, and increasing advocacy for the environmental public health profession. Key areas
of work included national representation, continuing education, conference planning, governance and
policy renewal, provincial budget advocacy, collaboration with sector partners on PHI workforce
capacity, and continued member engagement. Together, these activities support a stronger, more
transparent, and member-focused Branch as the organization prepares for future leadership transition.

As President-Elect of the CIPHI Ontario Branch, and through my participation on the National Board of
Directors, | am pleased to provide this update on my activities and contributions from November 2025
to August 2026. During this period, my work has focused on advancing the interests of Ontario Branch
members, strengthening governance and policy capacity, supporting professional education,
contributing to provincial advocacy, and representing Ontario’s perspective in national discussions.

This reporting period has been an important time of transition and renewal for the Branch. Building on
the work outlined in my previous President-Elect report, | have continued to support Ontario Branch
priorities while contributing to national initiatives that affect the future of CIPHI and the environmental
public health profession across Canada. Key areas of work included national education and board
discussions, governance modernization, advocacy for certified Public Health Inspector capacity,
conference planning, and professional development initiatives.

Support for the National Board of Directors

My nomination as the Ontario Branch Representative on the National Board of Directors was accepted
in June. | appreciate the Ontario Branch Board of Directors for supporting my nomination and Ken
Diplick for serving as the Branch representative for the past two years. Ken laid a strong foundation,
and | look forward to building on that work. As the current Ontario Branch Representative on the
National Board of Directors, | have supported CIPHI National by attending National Board meetings and
contributing to discussions that affect the Institute’s governance, branch relationships, and national
direction. This work has allowed me to represent Ontario Branch perspectives, share information from
Ontario, and support alignment between the Branch and the national organization.

A key area of national work has been continued review and feedback on the proposed Branch Affiliation
Agreement. My contributions have focused on ensuring the agreement appropriately balances national
alignment with branch autonomy, clarifies roles, and establishes transparent, workable expectations
between CIPHI National and its branches. At the time this report was written, the National Board
meetings in St. John’s, Newfoundland and Labrador, on August 14 and 15 had not yet taken place. | will
provide a verbal update at the Ontario Branch AGM.

National Education Committee

I have remained active in supporting national continuing education through participation on the National
CIPHI Education Committee. This work helps ensure that the expertise and experience of
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environmental public health professionals, including Ontario practitioners, are reflected in national
educational programming that is relevant, practical, and responsive to members' needs.

As previously reported, | contributed to speaker recruitment from Ontario and supported the
committee’s work to deliver high-quality education for public health professionals across Canada. The
committee’s programming included Ontario-based contributions such as presentations on:

1. Mass Catering and Central Kitchens by Adrianna DeCorso and Paul Medeiros of
Wellington-Dufferin-Guelph Public Health

2. Indoor Air Quality in Ice Arenas — A Public Health Perspective by Vittoria Vecchiarelli of York
Region Public Health, Adam Drover of the Government of Newfoundland & Labrador, and Ryan
Phillipation of the Saskatchewan Health Authority

3. Integrating Health Equity into Environmental Health Practice by Randie Gregoire and Maddy
Boyko of Southwestern Public Health

4. Artificial Intelligence in Public Health, an Al session by Dr. Ken Diplock of Conestoga College,
Philip Wong representing Wellington-Dufferin-Guelph Public Health and Dr. Steven Rebellato,
representing Simcoe-Muskoka Health Unit

This work supports CIPHI’s broader mandate to advance professional development, continuing
education, and knowledge exchange among environmental public health professionals nationally.

Planning and Delivery of the 83rd CIPHI Ontario Branch Annual Educational Conference

During this reporting period, | supported the planning and delivery of the 83rd CIPHI Ontario Branch
Annual Educational Conference, held virtually from November 12 to 13, 2025. The conference theme,
“Stories for the Field: Case Studies and Community Impact,” reflected the Branch’s commitment to
showcasing practical, field-based learning, innovative public health practice, and community-focused
environmental health work from across Ontario.

The conference included keynote speakers, interactive workshops, recorded sessions for registered
delegates, and opportunities for members to connect, learn, and reflect on shared professional
challenges and achievements. My role in supporting the conference aligned with the President-Elect
responsibilities of contributing to educational programming, member engagement, and Branch
continuity. The event was a success, and | sincerely thank Ken Diplock for leading this important
educational event.

| am also pleased to share that | am a member of the Ontario Branch Conference Planning Committee
for the 2026 CIPHI Ontario Branch Annual Educational Conference, taking place from October 14 to 16,
2026. Toronto Metropolitan University will host this year’s conference and will offer a diverse range of
sessions and workshops focused on current trends, challenges, and opportunities in environmental
public health. | look forward to connecting with members, supporting a strong educational program, and
helping create a valuable professional development experience for attendees.
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Governance and Policy Renewal

One of my major contributions this year has been supporting governance modernization and policy
renewal for the Ontario Branch. This work included helping advance a structured policy framework to
improve consistency, transparency, accountability, and long-term governance continuity across Branch
policies and procedures.

The draft Policy Framework and Policy Development, Approval and Review Policy establishes a formal
policy hierarchy, standard policy template, approval process, review cycle, document control rules, and
annual policy governance requirements for the Ontario Branch. It is intended to align with the Ontario
Branch bylaws, CIPHI National bylaw requirements, ONCA governance and records expectations, and
recognized not-for-profit governance best practices.

Within the draft framework, the President-Elect has a defined role in coordinating the policy renewal
workplan and overseeing the forward scheduling of policy reviews. This role helps ensure that the
Branch maintains a current, accessible, and well-controlled policy suite that supports Board
decision-making and reduces governance risk.

This work also incorporated lessons from a crosswalk review of legacy Ontario Branch procedures and
governance models to strengthen alignment between existing branch practices and contemporary
governance expectations.

| extend sincere thanks to Shannon Thorpe and Hailey Keeler for their valuable support and
contributions during Phase 1 of this project.

Provincial Advocacy: 2026 Ontario Budget Submission

During this reporting period, | contributed to Ontario Branch advocacy related to strengthening certified
Public Health Inspector capacity in Ontario. The Branch’s 2026 Ontario Budget submission called for
strategic provincial investment in public health inspection capacity as a fiscally responsible,
prevention-focused measure to protect Ontarians, reduce long-term system pressures, and support
economic productivity.

The submission recommended a targeted provincial investment of $20 million in the 2026 Budget to
support recruiting 150 certified Public Health Inspectors across Ontario, followed by a cost-shared
model in subsequent years, with 75% provincial and 25% municipal funding. It also recommended
sustaining an annual investment of $435,000 to enhance the public health inspector practicum pipeline
through local public health agencies.

The submission positioned certified Public Health Inspectors as essential health and economic system
infrastructure, emphasizing their role in preventing outbreaks, reducing emergency health-care
utilization, supporting business continuity, and preventing long-term treatment and social support costs.
This advocacy work helped reinforce the Branch’s leadership role in advancing the profession and
promoting investment in environmental public health capacity.
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Collaboration with ASPHIO and alPHa on PHI Workforce Capacity

| also contributed to broader sector advocacy through collaboration with ASPHIO and alPHa on certified
Public Health Inspector workforce capacity. alPHa Resolution A26-02, Strengthening Certified Public
Health Inspector Capacity to Support Delivery of the Ontario Public Health Standards, was passed by
the alPHa membership at its 2026 Annual General Meeting and submitted to the Minister of Health.

The resolution requests that the Province undertake a provincial PHI workforce assessment and
forecasting approach; provide sustained base funding to local public health agencies for additional
certified Public Health Inspector positions; advance education and practicum capacity initiatives;
support retention and professional sustainability strategies; and recognize PHI capacity as essential
health and economic system infrastructure.

A backgrounder accompanying the resolution, prepared by ASPHIO representatives with support from
the CIPHI ON Branch, connected the resolution to ongoing Ministry-led work on Public Health Inspector
workforce capacity. The backgrounder also referenced the CIPHI Ontario Branch 2026 Budget
submission and its recommendations for a $20 million provincial investment and $435,000 annual
practicum pipeline investment. Special thanks to the ASPHIO Chair, Dominique Bremner, and ASPHIO
alPHa affiliate Heidi Pitfield for their support in moving this forward and their enthusiasm for this work.

This work demonstrates the value of coordinated advocacy across CIPHI Ontario Branch, ASPHIO,
alPHa, Boards of Health, and public health system partners. Working together strengthens the case for
sustained investment in PHI workforce capacity and advances a shared workforce sustainability
agenda.

Promoting the Role and Value of Certified Public Health Inspectors

Throughout this reporting period, | have worked to reinforce the importance of certified Public Health
Inspectors as a specialized and essential public health workforce. Advocacy materials developed
through the CIPHI Ontario Branch and partner organizations emphasize that certified PHIs bring
specialized education, practicum training, national certification, regulatory authority, and competencies
in risk assessment, infection prevention and control, outbreak management, environmental health
sciences, regulatory interpretation and enforcement, and public communication.

This messaging has helped position PHI capacity not only as a staffing issue, but as an issue of public
health system sustainability, risk management, emergency preparedness, and economic resilience. It
also aligns with the Branch’s long-standing role in advancing the profession, supporting certification,
and advocating for the conditions needed to deliver consistent and high-quality environmental public
health services across Ontario.

Member Engagement and Branch Leadership

As President-Elect, | have continued to support member engagement and branch leadership by
participating in Board discussions, contributing to strategic planning conversations, and helping
advance initiatives that strengthen the Branch’s internal capacity. This includes supporting governance
tools, policy infrastructure, conference planning, advocacy materials, and national alignment work.
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| have also continued to encourage members to participate in Branch activities, share feedback,
consider committee involvement, and take on leadership roles within CIPHI. This remains an important
priority as the Branch prepares for leadership transition, policy renewal, and future improvements to
member services.

Looking Ahead

As | move toward assuming the role of President of the CIPHI Ontario Branch, | remain committed to
supporting a strong, transparent, and member-focused Branch. Key priorities moving forward include
continuing the governance and policy renewal work, supporting implementation of an organized policy
register and review cycle, advancing advocacy for certified Public Health Inspector workforce capacity,
strengthening relationships with CIPHI National and partner organizations, and promoting professional
development opportunities for members.

I will also continue to support national-level discussions that affect Ontario Branch members, including
branch affiliation, national governance, education, conference planning, and alignment between
provincial and national priorities.

Volunteer contributions strengthen the work of the CIPHI Ontario Branch, including Board members,
committee members, and engaged members across the province. | am grateful for the opportunity to
contribute to this work and look forward to continuing to support the Branch, the National Board, and
the environmental public health profession.

Members are encouraged to stay engaged by attending educational events, participating in committee
work, sharing feedback with the Branch Board, and considering future leadership opportunities. The
strength of CIPHI Ontario Branch depends on continued member involvement, and | welcome
conversations with members interested in contributing to governance renewal, advocacy, education,
conference planning, or other Branch priorities.

Thank you for your ongoing support and engagement.

This work reflects a shared commitment to strengthening CIPHI Ontario Branch, advancing
environmental public health practice, and supporting the certified Public Health Inspectors who protect
communities across Ontario. | look forward to continuing this work with members, Board colleagues,
and sector partners in the year ahead.

Respectfully Submitted,

Peter Heywood
President-Elect, CIPHI Ontario Branch
pres-elect@ciphi.on.ca
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Secretary-Treasurer Report

To date, 2026 budget expenditures are generally aligned with expectations, with no significant
variances identified. Revenue continues to increase steadily year over year as new paying members
become certified. In addition, although travel-related costs have increased, Ontario Branch
expenditures for conferences and travel reimbursements have remained consistent, with adjustments
made to account for inflation. The Branch continues to use a third-party accounting service to support
compliance with The Ontario Not-for-Profit Corporations Act (ONCA) requirements, and this service
has remained consistent and reliable.

One budget-line variance relates to the professional promotion program delivered in high schools - My
Blue Print. This initiative was introduced to increase interest in the profession through targeted
outreach and, over time, contribute to a larger pool of applicants and professionals entering the field.

Moving forward, board meetings will include comparisons of the projected budget against actual
expenditures to date each quarter. This will support stronger financial oversight, enhance
accountability, and help ensure members receive clear, transparent information about CIPHI’s financial
position. CIPHI Ontario remains committed to welcoming member feedback and fostering confidence in
the Branch’s financial integrity and stewardship.

Respectfully submitted by,

Shannon Thorpe
Secretary-Treasurer, CIPHI Ontario Branch

treasurer@ciphi.on.ca
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Advocacy and Policy Director Report
Introduction

In 2026, we made strong progress advancing advocacy and policy priorities that support Environmental
Public Health Professionals across Ontario. The Ontario Branch continued to support initiatives that
strengthen workforce capacity, modernize professional standards, and elevate the profession's visibility
at both provincial and national levels.

As a newly certified Public Health Inspector stepping into the Advocacy & Policy role, | am grateful for
the opportunity to contribute to meaningful work that supports our members and the profession.
Volunteering within CIPHI has been fulfilling, and | look forward to continuing to grow in this role.

Key Initiatives
Modernization of the CPHI(C) Certification Process

This year's efforts focused on modernizing the CPHI(C) certification process to better reflect current
competencies and emerging environmental health challenges. Led by Ken Diplock and Pete Heywood,
this work included a formal request for the National Board to provide clear direction and develop a
comprehensive, evidence-informed modernization plan supported by external expertise. This
represents an important opportunity to strengthen the profession and ensure the certification process
continues to meet the needs of candidates, employers, and the public.

Advocating for 150 New PHI Positions Across Ontario

Workforce capacity remains a critical issue across Ontario. Throughout 2026, the Ontario Branch
supported advocacy efforts calling for 150 new Public Health Inspector positions across the province.
This initiative, also driven by Ken Diplock and Pete Heywood, aims to address staffing shortages,
strengthen surge capacity, and ensure health units can meet the demands of modern environmental
health programs.

Strengthening Provincial Collaboration

The Branch maintained active participation in ASPHIO and its subcommittees, contributing to
discussions on workforce sustainability, recruitment challenges, and long-term planning. Regular
working meetings with Ministry of Health representatives continued throughout the year, reinforcing the
importance of coordinated advocacy across the sector.

Environmental Public Health Week 2026

Environmental Public Health Week will run from September 21-26, 2026, and the Ontario Branch is
excited to support this year’s Environmental Public Health Photo Contest. The contest celebrates the
diverse work of Environmental Public Health Professionals and highlights the impact of our programs
across Canada.
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Photo Submission Categories
WEPH Week - Environmental Health
e Standing with Science to Protect Communities.
In the Field
e Photos representing the daily work of Environmental Public Health Professionals.
General Environmental Public Health

e Including Food Safety, Water Safety, Air Quality, Infectious Disease, Personal Services, Built
Environment, Environmental Contaminants, Wastewater, and Health Equity.

These categories were designed to showcase the breadth of our profession and the essential work
PHIs carry out every day.

Acknowledgements

| want to extend my sincere appreciation to the entire Ontario Branch Executive Committee, the
Advocacy Committee, and all volunteers who contributed to advocacy efforts throughout 2026. Your
support has been invaluable as | continue to adjust to this role, and | am grateful for the collaboration,
guidance, and encouragement from every member of the team.

Respectfully submitted by,
Hailey Keeler

CIPHI Ontario Branch Policy & Advocacy Director
advocacy@ciphi.on.ca
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Professional Development Director Report

The Professional Development Working Group (PDWG) continues to advance meaningful learning
opportunities, strengthen member engagement, and support the ongoing growth of Public Health
Professionals across Ontario. Over the past year, PDWG has focused on expanding accessible
professional development resources, enhancing collaboration within the CIPHI community, and
preparing new initiatives that reflect the evolving needs of the public health workforce.

Webinars
1. July 8, 2026 webinar: Cancelled due to speaker availability

2. September 9, 2026 webinar: The Next Generation of Food and Surface Disinfection: Harnessing
Nature's Hydroxyl-Radical Process to Enhance Public Health

3. Wednesday, November 18, 2026 webinar: Planning is underway; we will share further details
once confirmed.

PDWG Projects

1. CIPHI Ontario Mentorship Program:
An initiative designed to connect currently enrolled students with experienced Public Health
Professionals, providing guided support, career insight, and real-world exposure from the field.
The CIPHI Ontario Mentorship Program is anticipated to launch in January 2027. Individuals
interested in participating or seeking further details are encouraged to contact me at

professional@ciphi.on.ca.

2. Roundtable Talk “ Tales of the Field”:
A collaborative forum to connect Public Health Professionals across Ontario to share real-world
experiences, explore challenges, and learn from one another in a structured, supportive
environment.

3. Professional Development Opportunities Hub:
PDWG is reviewing updates to the CIPHI Ontario website to create a centralized hub where
members can access professional development opportunities. This hub will include links to
webinars, learning activities, and resources eligible for professional development hours,
providing members with a streamlined, one-stop location for ongoing growth.

Respectfully submitted by,

Jordan Shorey
Professional Development Director, CIPHI Ontario Branch
rofessional@ciphi.on.ca
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Strategic Communications and Partnership Director Report

Hello CIPHI Ontario Branch Members,

This year has brought growth, stronger member engagement, and renewed visibility for our work across
Ontario. With support from our Communication Working Group (CWG) members and close
collaboration with CIPHI National, we expanded our reach and strengthened our communications for
members and the public.

A couple of highlights:
e We welcomed 3 new members to the CWG, bringing fresh energy and ideas.

e \We developed social media educational posts and supporting materials and successfully
published them throughout the year.

e The CWG supported both the Conference Working Group and the TMU Conference
Communication Working Group to ensure our messaging was clear, coordinated, and
well-promoted.

e \We saw an uptick in membership engagement across our social media platforms, reflecting
stronger connection with our community.

e We continued working closely with CIPHI National’'s Communications and Social Media team to
support promotion of Environmental Public Health Week.

e \We developed and executed a communications plan for 2026, aligning content and campaigns
with our goals throughout the year.

e \We added resources to our branding toolkit to help standardize and strengthen email and social
media campaign design.

e Our 2025 Ontario Branch newsletter was a standout success. The CWG is excited to build on
that foundation by preparing this year’s release to include member spotlights, interviews,
thematic articles, and more.

Thank you to everyone who contributed to and supported these efforts. We're grateful for your
engagement, and we look forward to continuing to amplify our profession's voice—together.

Respectfully submitted by,

Abby Tabaco
Communication and Partnership Director, CIPHI Ontario Branch
communication.partnership@ciphi.on.ca
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Membership Support and Engagement Director Report

Thank you, members, for another successful year! Serving as a Director on the Executive Council has
been both rewarding and impactful. Throughout the year, | have collaborated with fellow council
members to support strategic initiatives, strengthen governance, and contribute to decisions that
advance our organization’s goals. | am proud of the progress we have made together and look forward
to building on this momentum in the year ahead.

Keeping our membership top of mind, we have many exciting initiatives planned to make this year’s
conference both memorable and engaging. Attendees can look forward to relevant seminar topics, fun
networking opportunities, and experiences that encourage meaningful connections. We look forward to
welcoming both returning and first-time attendees for what promises to be an exceptional conference!

Planning for Succession

To support continuity and long-term success, we developed a Membership Support and Engagement
procedure to clearly outline the Director's roles and responsibilities. This document provides a
consistent framework for managing the portfolio and serves as a valuable resource for current and
future Directors.

Awards and Bursaries

We are pleased to announce that we will recognize award and bursary applicants and recipients at the
upcoming virtual Ontario Branch conference. The announcements will take place during the awards
luncheon and AGM. Returning awards are;

e CIPHI ON Branch Regular Member Conference Bursary
e CIPHI ON Branch Student Member Conference Bursary
e CIPHI National Member Conference Bursary
e Dave Patterson Memorial Board of Certification Bursary
e Award of Merit for Outstanding Achievement in Environmental Health in Ontario
e Award of Excellence in the Dissemination of Environmental Health Information
e James Powell Award: Toronto Metropolitan University
e Ashley Zell Award: Conestoga College
New This Year - Membership Raffle!

We’'re excited to introduce a Membership Raffle at the upcoming in-person conference at TMU! Two
lucky winners will each receive a complimentary membership. Whether you're a student, regular
member, or retiree, you're eligible to enter for a chance to win. Be sure to enter your name at the
registration table!
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Calling All Managers!

Does your team have 100% active membership among your environmental public health professionals?
If so, we’d love to hear from you! Please contact us if every environmental public health professional on
your team is an active CIPHI member in good standing this calendar year so we can recognize and
celebrate your organization’s commitment to supporting the profession and our association.

Membership Milestones

We extend our warmest congratulations to the following individuals celebrating significant career
milestones. Thank you for your continued dedication and commitment to public health.

2026 Retirees: If you or a colleague is retiring this calendar year, please inform the Retirees Advisory
Committee and us.

25, 50 & 60 Years of Membership Recognition

Are you celebrating 25 or 50 years of membership this calendar year? Due to gaps in the historical
membership records available at the branch level, we may not have complete information for all
long-standing members. If you believe you are reaching one of these milestone anniversaries, please
email us with proof of your membership history (or any documentation that confirms your years of
membership).

In Memoriam

We are seeking to honour both members and non-members of our public health community who have
passed away. If you know of someone who worked in the field of public health and should be
recognized, please email their name to us and to the Retirees Advisory Committee
(ciphiretireeschair@gmail.com). Your help ensures we appropriately acknowledge and remember the
contributions of those who dedicated their careers to public health.

Teamwork is essential for effectively serving our members. Your suggestions and comments are always
welcome as we strive to improve - please contact us regarding membership and engagement matters
at ‘memberhsip@ciphi.on.ca’.

Respectfully submitted by,
Breanna Badea, BEPH, CPHI(C)

Membership Support and Engagement Director, CIPHI Ontario Branch
membership@ciphi.on.ca
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