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Hon. Sylvia Jones               July 21, 2026 
Minister of Health 
College Park, 5th Flr, 777 Bay St  
Toronto, Ontario M7A 2J3 
 
Re: alPHa Resolution A26-02 - Strengthening Certified Public Health Inspector Capacity 
to Support Delivery of the Ontario Public Health Standards 
 
On behalf of the Association of Local Public Health Agencies (alPHa) and its Boards of 
Health Section, Council of Ontario Medical Officers of Health Section, and Affiliate 
organizations, I am writing to introduce the attached Resolution, which was passed by 
the alPHa membership at our 2026 Annual General Meeting.  
 
This motion outlines a series of measures we are asking your Ministry to consider 
implementing as strategies to build public health inspector (PHI) workforce capacity 
through recruitment, education pathways, practicums, mentorship, and retention.  
 
A detailed rationale is outlined in the Resolution and accompanying background, and we 
hope you will take this information into careful consideration. Strengthening public 
health inspection capacity is a proven, prevention-focused approach to avoiding 
infectious disease outbreaks and reducing environmental health hazards, which in turn 
reduces pressures on emergency health-care and contributes to economic productivity. 
 
We would be pleased to speak further on this matter with you and your staff. To 
schedule a meeting, please have your staff contact Loretta Ryan, Chief Executive Officer, 
alPHa, at loretta@alphaweb.org or 647-325-9594 
 
Sincerely, 

 
Carmen McGregor 
Chair, alPHa 
 
 
Copy: Dr. Kieran Moore, Chief Medical Officer of Health, Ontario 

Elizabeth Walker, Executive Lead, Office of the Chief Medical Officer of Health 
 Robin Jones, President, Association of Municipalities of Ontario (AMO) Kelsie 

Dale, President, Canadian Institute of Public Health Inspectors (CIPHI) Ken 
Diplock, President, CIPHI Ontario Branch  
Program Directors, CIPHI-accredited post-secondary academic institutions. 

 
Encl.  



The Association of Local Public Health Agencies (alPHa) is a not-for-profit organization that provides 
leadership to Ontario’s boards of health, medical officers and associate medical officers of health, and 
senior public health managers across the public health disciplines — including nursing, inspections, 
nutrition, dentistry, health promotion, epidemiology, and business administration. As public health 
leaders, alPHa advises and provides expertise to members on the governance, administration, and 
management of local public health units. The Association also collaborates with governments and other 
health organizations to foster a strong, effective, and efficient public health system across the province. 
Through policy analysis, discussion, and collaboration, alPHa’s members and staff promote public health 
policies that support the improvement of health promotion and protection, and disease prevention in 
communities across Ontario. 
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alPHa RESOLUTION A26-02 

Title:  Strengthening Certified Public Health Inspector Capacity to Support Delivery of the 
Ontario Public Health Standards 

Sponsor:  Association of Supervisors of Public Health Inspectors of Ontario (ASPHIO (Affiliate 
Member Organization) 

WHEREAS  Certified Public Health Inspectors (PHIs) are essential to the delivery of mandatory 
programs and services under the Ontario Public Health Standards (OPHS), including, but 
not limited to: Food Safety; Safe Water; Health Hazard Prevention and Management; 
Infection Prevention and Control; Rabies Prevention and Control; Recreational Water; 
and Emergency Preparedness and Response; 

WHEREAS  Certified PHIs have specialized training and regulatory authority under the Health 
Protection and Promotion Act (HPPA) and its regulations to conduct risk-based 
inspections, lead outbreak investigations, and make regulatory decisions that safeguard 
public health; 

WHEREAS  local public health agencies are required under the HPPA to ensure the provision of 
these programs and services in accordance with the OPHS; 

WHEREAS  PHI responsibilities have increased in scope and complexity in response to population 
growth, evolving regulatory requirements, emerging infectious diseases, climate-related 
health risks, and heightened expectations for infection prevention and control and 
timely response; 

WHEREAS  The COVID-19 pandemic increased workload demands and exposed workforce 
vulnerabilities, contributing to recruitment and retention challenges and to service 
backlogs in routine OPHS programming; 

WHEREAS  Strengthening public health inspection capacity is a prevention-focused approach that 
can help avoid outbreaks and infrastructure failures, reduce emergency health-care 
utilization, and mitigate workplace disruptions and business closures, thereby 
supporting fiscal sustainability and economic productivity; 

WHEREAS  The Canadian Institute of Public Health Inspectors (CIPHI) Ontario Branch and the 
Association of Supervisors of Public Health Inspectors of Ontario (ASPHIO) are actively 
collaborating to enhance recruitment pathways, including outreach to CIPHI-accredited 
post-secondary academic institutions, internationally educated professionals, and 
newcomers; 

WHEREAS  The Ministry of Health has demonstrated leadership through the Ministry-led Public 
Health Inspector Workforce Capacity Working Group, established under the Office of 
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the Chief Medical Officer of Health, to inform strategies that build PHI workforce 
capacity across recruitment, education pathways, practicums, mentorship, and 
retention; 

THEREFORE BE IT RESOLVED THAT the Association of Local Public Health Agencies of Ontario(alPHa) 
respectfully request that the Province of Ontario, through the Ministry of Health: 

1. Undertake a provincial PHI workforce assessment and forecasting approach, aligned with the 
Ministry-led PHI Workforce Capacity Working Group, to identify current and projected workforce 
needs and to inform evidence-informed and equitable distribution of PHI resources; and 

2. Provide sustained, base funding to local public health agencies to support the hiring of additional 
certified Public Health Inspectors across Ontario, based on the workforce assessment and 
forecasting, which includes an assessment of training program capacity, to strengthen PHI staffing 
capacity and support consistent delivery of OPHS requirements.  

3. Continue to advance education, recruitment, and practicum capacity initiatives—including 
mentorship supports and standardized practicum approaches—in partnership with accredited 
institutions, Boards of Health, ASPHIO, and the Canadian Institute of Public Health Inspectors 
(Ontario Branch); and 

4. Support retention and professional sustainability strategies, including targeted approaches for 
northern and rural communities, and investments in professional development and mentorship to 
support early-career PHIs and succession planning; and  

5. Recognize PHI capacity as essential health and economic system infrastructure requiring stable and 
predictable investment to support OPHS compliance, emergency readiness, and ongoing protection 
of Ontarians. 

AND FURTHER that alPHa circulate this resolution to the Minister of Health, the Chief Medical Officer of 
Health, the Association of Municipalities of Ontario (AMO), Ontario Boards of Health, the Canadian 
Institute of Public Health Inspectors (CIPHI), Canadian Institute of Public Health Inspectors (Ontario 
Branch), and CIPHI-accredited post-secondary academic institutions. 
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Backgrounder: Strengthening Certified 

Public Health Inspector Capacity to 
Support Ontario’s Public Health System 

Prepared by:  Association of Supervisors of Public Health Inspectors of Ontario (ASPHIO) 
Dominique Bremner (ASPHIO Chair)  
Heidi Pitfield (alPHa Affiliate Member Representative)  
Peter Heywood (ASPHIO Member) 

For:   alPHa Annual General Meeting & Resolutions Session 

Date:   June 9, 2026 

Purpose 
This document provides background context to support an alPHa resolution requesting strengthened 
certified Public Health Inspector (PHI) staffing capacity in Ontario. It is intended to complement ongoing 
collaborative work led by the Ontario Ministry of Health to build capacity in the PHI workforce. 

Background 

1. Public Health Inspectors as essential public health system infrastructure 
Certified Public Health Inspectors (PHIs) play a central role in delivering mandatory programs and 
services under the Ontario Public Health Standards (OPHS) and supporting Boards of Health in meeting 
requirements under the Health Protection and Promotion Act (HPPA). PHIs protect communities by 
preventing, identifying, and mitigating health hazards across multiple settings, including food premises, 
recreational water facilities, small drinking water systems, child care and congregate living settings, and 
other environments where preventable risks can have significant health and economic impacts. 

Certified PHIs have specialized education, practicum training, and national certification, with 
competencies in risk assessment, infection prevention and control (IPAC), outbreak management, 
environmental health sciences, regulatory interpretation and enforcement, and effective public 
communication. This specialized training and regulatory authority supports consistent, high-quality 
inspection services and timely, evidence-informed decision-making. 
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2. Growing and evolving service demands 
In recent years, PHI responsibilities have expanded in scope and complexity due to population growth, 
evolving regulatory requirements, emerging and novel infectious diseases, climate-related health risks, 
heightened IPAC expectations, and increased public expectations for transparency and timely response. 
PHIs are also routinely called upon to respond to urgent and emergencies, consistent with OPHS 
requirements for 24/7 readiness. 

3. Lessons from the COVID-19 response and the need to strengthen capacity 
The ASPHIO White Paper (June 2023) documents the critical contributions of PHIs to Ontario’s COVID-19 
response, including outbreak management in long-term care and other congregate settings; IPAC 
assessments and guidance; support for enforcement and Section 22 orders; and surge support for 
evolving public health priorities. At the same time, routine OPHS programming experienced service 
disruption and backlogs as PHIs were redeployed to pandemic response activities. 

The White Paper also highlights workforce impacts that challenge sustainability, including burnout and 
mental distress, increased resignations, leaves of absence, and retirements, and reported incidents of 
harassment directed at PHIs. These pressures have compounded long-standing recruitment and 
retention challenges, particularly in northern and rural communities, and have reduced the availability 
of experienced staff to mentor and train new PHIs. 

4. Value of prevention and the case for sustained investment 
Preventive inspection and hazard prevention programs reduce the likelihood and severity of foodborne 
illness outbreaks, water contamination events, and IPAC lapses, and support continuity of operations for 
businesses and institutions. Strengthening PHI capacity helps Boards of Health deliver OPHS 
requirements, clear backlogs, address emerging local priorities, and maintain readiness for future public 
health emergencies. 

Local public health agencies are currently facing challenges in meeting the required inspection 
frequencies outlined in the Ontario Public Health Standards (OPHS). This is primarily due to constraints 
in the staffing capacity of Public Health Inspectors (PHIs), which increases organizational risk for the 
Boards of Health that are responsible for statutory oversight. This situation highlights the critical need to 
address PHI staffing levels to improve compliance and support the Boards of Health in fulfilling their 
essential oversight responsibilities. 

Further, strengthening public health inspection capacity is a prevention-focused approach that can help 
avoid outbreaks and infrastructure failures, reduce emergency health-care utilization, and mitigate 
workplace disruptions and business closures, thereby supporting fiscal sustainability and economic 
productivity. 

5. Building on Ministry of Health leadership and collaboration 
ASPHIO recognizes and appreciates the Ontario Ministry of Health’s leadership in convening the 
Ministry-led Public Health Inspector Workforce Capacity Working Group. The Working Group—
established under the Office of the Chief Medical Officer of Health—provides a collaborative forum to 
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identify, assess, and prioritize PHI workforce capacity issues and opportunities, and to make 
recommendations to the Public Health Leadership Team. 

The Working Group’s Terms of Reference identify practical, professional pipeline (education – practicum 
-  workforce) focused objectives, including: increasing enrolment in Ontario’s accredited environmental 
health programs; exploring fast-track pathways; strengthening practicum quality and mentorship 
supports; partnering to attract internationally educated public health professionals; and considering 
targeted retention supports for northern and rural communities. This resolution is intended to 
complement this work by supporting timely, sustained staffing investments in PHI capacity. 

6. Implementation considerations (for context) 
As part of Ontario’s 2026 budget consultation, the Canadian Institute of Public Health Inspectors (CIPHI), 
Ontario Branch, recommended a targeted provincial investment of $20 million to support the 
recruitment of 150 certified PHIs across Ontario, with a proposed cost-sharing approach in subsequent 
years (75% provincial / 25% municipal). This estimate reflects projected workforce gaps in the province 
identified through sector consultations, increasing inspection and compliance workloads, and forecasts 
of replacement rates due to attrition and anticipated retirements within the current PHI workforce. 

The same submission recommended maintaining an annual investment of $435,000 to enhance the PHI 
practicum pipeline through local public health agencies and support future workforce development. 

These figures are provided for background context only. The resolution below focuses on the core policy 
outcomes of sustained, base funding and coordinated workforce planning to support delivery of the 
OPHS province-wide. Any proposed increase in PHI capacity must adopt an evidence-informed and 
equitable distribution strategy. This strategy should take into account population growth trends, 
geographic size and remoteness, community risk profiles, and the practical challenges of serving diverse 
urban, suburban, rural, and northern populations. 

Key message 
A well-resourced certified public health inspector workforce is crucial for a strong public health system. 
Ongoing base funding to enhance PHI staffing capacity, combined with coordinated workforce 
assessments, education, and supply initiatives, will ensure equitable resource distribution. This approach 
will enable consistent delivery of Ontario’s public health services and programs, improve emergency 
preparedness, and reduce organizational and compliance risks for Boards of Health tasked with fulfilling 
mandated public health responsibilities. 
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